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SECTION-I 

 
1. Letter of Invitation 
 

RFP Ref. No. SCEP/2025/109/1   Dated: 26th September, 2025 

 

 

 

1. This Request for Proposal (RFP) has been issued under an Open Tender Enquiry process. 

2. A firm will be selected under Least Cost Selection (LCS) method and procedures and in a 

Full Technical Proposal (FTP) format as described in this RFP Document. 

3. The RFP includes the following documents:  

Section 1 - Letter of Invitation 

Section 2 - Instructions to Consultants  

Section 3 – Data Sheet 

Section 4 - Technical Proposal - Standard Forms 

Section 5 - Financial Proposal - Standard Forms 

Section 6 - Terms of Reference 

 Section 7 - Standard Form of Contract 

4. Details on the proposal’s submission date, time and address are provided in Para 2.20.10 of 

the ITC. 

 

 

 

     Yours sincerely, 

 

 

Sd/- 

 

Shri. Sampath Kumar, IAS,  

Development Commissioner, Government of Meghalaya 

           Additional Secretariat, IGP,  

           Shillong - 793001, Meghalaya 
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SECTION-II 

 

2. Instructions to Consultants & Data Sheet 
 

General Provisions 

 

2.1 Definitions 

 

(a) “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is 

controlled by, or is under common control with the Consultant. 

(b) “Applicable Law” means the laws and any other instruments having the force of law in 

India, or as they may be issued and in force from time to time. 

(c) “Client” means the procuring entity that signs the Contract for the Services with the 

selected Consultant. 

(d) “Consultant” means a legally established professional consulting firm or an entity that may 

provide or provides the Services to the Client under the Contract. 

(e) “Contract” means a legally binding written agreement signed between the Client and the 

Consultant and includes all the attached documents listed in its Clause1 (the General 

Conditions of Contract (GCC), the Special Conditions of Contract (SCC), and the 

Appendices). 

(f) “Data Sheet” means an integral part of the Instructions to Consultants (ITC) Section 2 that 

is used to reflect assignment conditions to supplement, but not to over-write, the provisions 

of the ITC. 

(g) “Day” means a calendar day. 

(h) “Experts” means, collectively, Key Experts, Non-Key Experts, or any other personnel of 

the Consultant, Sub-consultant or Joint Venture member(s). 

(i) “Government” means the Government of Meghalaya. 

(j) “Joint Venture (JV)” means an association with or without a legal personality distinct from 

that of its members, of more than one Consultant where one member has the authority to 

conduct all business for and on behalf of any and all the members of the JV, and where the 

members of the JV are jointly and severally liable to the Client for the performance of the 

Contract. 

(k) “Key Expert(s)” means an individual professional whose skills, qualifications, knowledge 

and experience are critical to the performance of the Services under the Contract and whose 

CV is taken into account in the technical evaluation of the Consultant’s proposal. 

(l) “ITC” (this Section 2 of the RFP) means the Instructions to Consultants that provides the 
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Consultants with all information needed to prepare their Proposals. 

(m) “LOI” (this Section 1 of the RFP) means the Letter of Invitation. 

(n) “Non-Key Expert(s)” means an individual professional provided by the Consultant or its 

Sub-consultant and who is assigned to perform the Services or any part thereof under the 

Contract and whose CVs are not evaluated individually. 

(o) “Proposal” means the Technical Proposal and the Financial Proposal of the Consultant. 

(p) “Proposal Inviting Authority (PIA)” means the official/committee duly authorized to issue 

RFP & receipt the proposal. 

(q) “RFP” means the Request for Proposals to be prepared by the Client for the selection of 

Consultants, based on the SRFP. 

(r) “SRFP” means the Standard Request for Proposals, which must be used by the Client as the 

basis for the preparation of the RFP. 

(s) “Services” means the work to be performed by the Consultant pursuant to the Contract. 

(t) “Sub-consultant” means an entity to whom the Consultant intends to subcontract any part of 

the Services while remaining responsible to the Client during the performance of the 

Contract. 

(u) “TORs” (this Section 5 of the RFP) means the Terms of Reference that explain the 

objectives, scope of work, activities, and tasks to be performed, respective responsibilities 

of the Client and the Consultant, and expected results and deliverables of the assignment. 

 

2.2 Introduction 

2.2.1 The Client (i.e., Procuring Entity) named in the Data Sheet intends to select a consultant 

from those listed in the Letter of Invitation, in accordance with the method of selection 

specified in the Data Sheet. 

2.2.2 The Consultants are invited to submit a Technical Proposal and a Financial Proposal, or a 

Technical Proposal only, as specified in the Data Sheet, for consulting services required for 

the assignment named in the Data Sheet. The Proposal will be the basis for selection and 

ultimately signing the Contract with the selected Consultant. 

2.2.3 The Consultants should familiarize themselves with the local conditions and take them into 

account in preparing their Proposals, including attending a pre-proposal conference if one is 

specified in the Data Sheet. Attending any such pre-proposal conference is optional and is 

at the Consultants’ expense. 

2.2.4 The Client will timely provide, at no cost to the Consultants, the inputs, relevant project 

data, and reports required for the preparation of the Consultant’s Proposal as specified in the 
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Data Sheet. 

2.3 Conflict of Interest 

2.3.1   Conflict of Interest for a Procuring Entity or its personnel and consultants is considered to 

be a situation in which a party has interests that could improperly influence that 

performance of its duties or responsibilities, contractual obligations, or compliance with 

applicable laws and regulations. 

2.3.2 Meghalaya Basin Development Authority (MBDA) describes the situations in which its 

personnel may be considered to be in Conflict of Interest include, but are not limited to 

the following: - 

2.3.2.1 Conflict of Interest occurs when the private interests of a Procuring Entity or its 

personnel, such as personal, non-official, extra- professional or other relationships 

or personal financial assets, interfere or appear to interfere with the proper 

performance of its professional functions or obligations as a procurement official; 

2.3.2.2 Within the procurement environment, a Conflict of Interest may arise in connection 

with such private interests as personal investments and assets, political or other 

social activities and affiliations while in the service of the Procuring Entity, 

employment after retirement from service or of relatives or the receipt of a gift that 

may place the Procuring Entity or its personnel in a position of obligation; 

2.3.2.3 Conflict of Interest also includes the use of assets of the Procuring Entity including 

human, financial and material assets, or the use of the office of the procuring entity 

or knowledge gained from official functions for private gain or to prejudice the 

position of someone the Procuring Entity or its personnel does not favour; 

2.3.2.4 Conflict of Interest may also arise in situations where the Procuring Entity or any 

of its personnel is seen to benefit directly or indirectly or allow a third party, 

including family, friends or someone they favour, to benefit directly or indirectly 

from the decision or action of the Procurement Entity; 

2.3.3 The situations in which consultants participating in a procurement process or their 

representatives may be considered to be in Conflict of Interest include, but are not limited 

to the following– 

a) If they or their personnel or representatives or agents have any relationship or financial 

or business transactions or interests with any official of the Procuring Entity that are 

directly or indirectly involved in or related to the procurement process or execution of 

contract; 

b) If they receive or have received any direct or indirect subsidy from any other bidder; 

c) If they have the same legal representative for purposes of the bid; 

d) If they have a relationship with each other, directly or through common third parties 

that puts them in a position to have access to information about or influence on the bid 
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of another; 

e) If they participate in more than one bid in the same bidding process; 

f) If they have controlling partners in common; 

g) If a consultant or any of its affiliates participated as a consultant in the preparation of 

the Scope of Work/Services, design or technical specifications of the subject matter of 

procurement of the bidding process or were involved in such preparation in any way; 

2.3.4 In the ‘Technical Proposal Submission Form ’ to be submitted by the consultant, as per format 

given in Section 4: “Technical Proposal–Standard Forms”, all Consultants shall provide a 

signed statement that the Consultant, (including all members of JV and Sub-Consultants, if 

any) is neither associated nor has been associated directly or indirectly with the consultant or 

any other entity that has prepared the Scope of Work/Service, design, specifications and other 

documents for the subject matter of procurement or is being proposed as Project Manager for 

the contract; 

2.3.5 In case of a holding company having more than one independent unit or more than one unit 

having common business ownership or management, only one unit shall be allowed to submit 

proposal or quote to prevent any conflict of interest. Similar restrictions shall apply to closely 

related sister or subsidiary companies. Such consultants must proactively declare such sister 

or subsidiary company or common business or management units in similar lines of business. 

2.4 Unfair Competitive Advantage 

2.4.1  Fairness and transparency in the selection process require that    the Consultants or their 

Affiliates competing for a specific assignment do not derive a competitive advantage from 

having provided consulting services related to the assignment in question. To that end, the 

Client shall indicate in the Data Sheet and make available to all Consultants together with 

this RFP all information that would in that respect give such Consultant any unfair 

competitive advantage over competing Consultants. 

 

2.5 Code of Integrity 

2.5.1 The Client and all officers or employees of the Client, whether involved in the procurement 

process or otherwise, or Consultants and their representatives or service providers 

participating in a procurement process or other persons involved, directly or indirectly in any 

way in a procurement process shall maintain an unimpeachable standard of integrity. 

 

2.5.2 Meghalaya Basin Development Authority (MBDA) prescribes to uphold the Code of 

Integrity, which prohibits officers or employees of Meghalaya Basin Development 

Authority (MBDA) or a person participating in a procurement process the following: 

(a) Any offer, solicitation or acceptance of any bribe, reward or gift or any material benefit, 

either directly or indirectly, in exchange for an unfair advantage in the procurement 

process or to otherwise influence the procurement process; 
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(b) any omission, including a misrepresentation that misleads or attempts to mislead so as 

to obtain a financial or other benefit or avoid an obligation; 

(c) any collusion, bid rigging or anti-competitive behaviour to impair the transparency, 

fairness and progress of the procurement process; 

(d) improper use of information shared between the procuring entity and the consultants 

with an intent to gain unfair advantage in the procurement process or for personal gain; 

(e) any financial or business transactions between the consultant and any officer or 

employee of the procuring entity, who are directly or indirectly related to tender or 

execution process of contract; 

(f) any coercion including impairing or harming or threatening to do the same, directly or 

indirectly, to any party or to its property to influence the procurement process; 

(g) any obstruction of any investigation or audit of a procurement process; 

(h) making false declaration or providing false information for participation in– 

(i) tender process or to secure a contract; 

(ii) disclosure of Conflict of Interest; 

(iii) disclosure by the Consultant of any previous transgressions with any entity 

(Government or Semi-government) in India, during the last three years. 

 

2.5.3 In case of any breach of the Code of Integrity by a Consultant or a prospective Consultant, as 

the case may be, the Client after giving a reasonable opportunity of being heard, may take 

appropriate measures including– 

 

(a) exclusion of the Consultant from the procurement process; 

(b) calling off of pre-contract negotiations; 

(c) recovery of payments made by the Client along with interest thereon at bank rate; 

(d) cancellation of the relevant contract and recovery of compensation for loss 

incurred by the Client; 

(e) debarment of the consultant from participation in future procurements of the 

Procuring Entity for a period not exceeding three years 

2.6 Eligibility 

2.6.1 Consultant shall be a natural person, private entity, government- owned entity or any 

combination of these having a formal intent and legal competency to enter into an agreement 

or contract and are registered under respective Act and Jurisdiction in India. 

 

2.6.2 Consultant should not have a Conflict of Interest as prescribed and specified in ITC Para 2.3, 

which materially affects fair competition; 

 

2.6.3 In addition, any consultant participating in the procurement process shall– 

 

(a) have fulfilled his obligation to pay such of the tax payable to the Central Government 

or the State Government or any local authority; 
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(b) not be insolvent, in receivership, bankrupt or being wound up, not have its affairs 

administered by a court or a judicial officer, not have its business activities suspended 

and must not be the subject of legal proceedings for any of the foregoing reasons; 

(c) not have, and their directors and officers do not have, been convicted of any criminal 

offence related to their professional conduct or the making of false statements or 

misrepresentations as to their qualifications to enter into a procurement contract within 

a period of three years preceding the commencement of the procurement process, or not 

have been otherwise disqualified pursuant to debarment proceedings; 

(d) not be debarred by any Procuring Entity under the State Government, the Central 

Government, Autonomous body, Authority by whatever name called under them in 

India. 

2.6.4 In the ‘Technical Proposal Submission Form’ to be submitted by the consultant, as per format 

given in Section 4: “Technical Proposal – Standard Forms”, all consultants shall provide an 

Affidavit that the consultant fulfils the eligibility requirements given in ITC Para 2.6. 

 

Preparation of Proposals 

 

2.7 General Considerations 

 

2.7.1    In preparing the Proposal, the Consultant is expected to examine the RFP in detail. Material 

deficiencies in providing the information requested in the RFP may result in rejection of the 

Proposal. 

2.8 Cost of Preparation of Proposal 

2.8.1   The Consultant shall bear all costs associated with the preparation and submission of its 

Proposal, and the Client shall not be responsible or liable for those costs, regardless of the 

conduct or outcome of the selection process. The Client is not bound to accept any proposal 

and reserves the right to annul the selection process at any time prior to Contract award, 

without thereby incurring any liability to the Consultant. 

 

2.9 Language 

 

2.9.1   The Proposal, as well as all correspondence and documents relating to the Proposal exchanged 

between the Consultant and the Client, shall be written in English language. 

 

2.10 Documents Comprising of Proposal 

2.10.1   The Proposal shall comprise the documents and forms listed in the Data Sheet. 
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2.11 Only One Proposal 

2.11.1 The Consultant (including the individual members of any Joint Venture) shall submit only 

one Proposal, either in its own name or as part of a Joint Venture in another Proposal. If a 

Consultant, including any Joint Venture member, submits or participates in more than one 

proposal, all such proposals shall be disqualified and rejected. This does not, however, 

preclude a Sub-consultant, or the Consultant’s staff from participating as Key Experts and 

Non-Key Experts in more than one Proposal when circumstances justify and if stated in the 

Data Sheet. 

 

2.12 Proposal Validity 

2.12.1 The Data Sheet indicates the period during which the Consultant’s Proposal must remain 

valid after the Proposal submission deadline. 

2.12.2 During this period, the Consultant shall maintain its original Proposal without any change, 

including the availability of the Key Experts, the proposed rates and the total price. 

2.12.3 If it is established that any Key Expert nominated in the Consultant’s Proposal was not 

available at the time of Proposal submission or was included in the Proposal without his/her 

confirmation, such Proposal shall be disqualified and rejected for further evaluation. 

2.13 Extension of Validity Period 

 

2.13.1 The Client will make its best effort to complete the negotiations within the proposal’s validity 

period. However, should the need arise, the Client may request, in writing, all Consultants 

who submitted Proposals prior to the submission deadline to extend the Proposals’ validity. 

2.13.2 If the Consultant agrees to extend the validity of its Proposal, it shall be done without any 

change in the original Proposal and with the confirmation of the availability of the Key 

Experts. 

2.13.3 The Consultant has the right to refuse to extend the validity of its Proposal in which case such 

Proposal will not be further evaluated. 

2.14 Substitution of Key Experts at Validity Extension 

2.14.1 If any of the Key Experts become unavailable for the extended validity period, the Consultant 

shall provide a written adequate justification and evidence satisfactory to the Client together 

with the substitution request. In such case, a replacement Key Expert shall have equal or better 

qualifications and experience than those of the originally proposed Key Expert. The technical 

evaluation score, however, will remain to be based on the evaluation of the CV of the original 

Key Expert. 

2.14.2 If the Consultant fails to provide a replacement Key Expert with equal or better qualifications, 

or if the provided reasons for the replacement or justification are unacceptable to the Client, 

such Proposal will be rejected. 
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2.15   Sub-Contracting 

2.15.1 The Consultant shall not sub contract the Services. 

 

2.16.1 Clarification & Amendment of RFP 

2.16.1 The Consultant may request a clarification of any part of the RFP during the period indicated 

in the Data Sheet before the Proposals’ submission deadline. Any request for clarification 

must be sent in writing, or by standard electronic means, to the Client’s address indicated in 

the Data Sheet. The Client will respond in writing, or by standard electronic means, and will 

send written copies of the response (including an explanation of the query but without 

identifying its source) to all Consultants.  

 

2.16.2 At any time before the proposal submission deadline, the Client may amend the RFP by issuing 

an amendment in writing or by standard electronic means. The amendment shall be sent to all 

Consultants and will be binding on them. The Consultants shall acknowledge receipt of all 

amendments in writing. 

 

2.16.3 If the amendment is substantial, the Client may extend the proposal submission deadline to 

give the Consultants reasonable time to take an amendment into account in their Proposals. 

 

2.16.4 The Consultant may submit a modified Proposal or a modification to any part of it at any time 

prior to the proposal submission deadline. No modifications to the Technical or Financial 

Proposal shall be accepted after the deadline. 

 

2.17 Preparation of Proposal Specific Considerations 

 

2.17.1 While preparing the Proposal, the Consultant must give particular attention to the  

 following: 

a) If a Consultant considers that it may enhance its expertise for the assignment by 

associating with other consultants in the form of a Joint Venture or as Sub-consultants, 

it may do so with either (a) other Consultant(s), or (b) Consultants if permitted in the 

Data Sheet. 

b) The Client may indicate in the Data Sheet the estimated Key Experts’ time input 

(expressed in person-month) or the Client’s estimated total cost of the assignment, but 

not both. This estimate is indicative, and the Proposal shall be based on the Consultant’s 

own estimates for the same. 

c) If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same 

time input (in the same unit as indicated in the Data Sheet) of Key Experts, failing 

which the Financial Proposal will be adjusted for the purpose of comparison of 

proposals and decision for award in accordance with the procedure in the Data Sheet. 

d) For assignments under the Fixed-Budget System (FBS) selection method, the estimated 
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Key Experts’ time input is not disclosed. Total available budget, with an indication 

whether it is inclusive or exclusive of taxes, is given in the Data Sheet, and the Financial 

Proposal shall not exceed this budget. 

 

2.18 Technical Proposal Format and Content 

2.18.1 The Technical Proposal shall not include any financial information. A Technical Proposal 

containing material financial information shall be declared non-responsive. Consultant shall 

not propose alternative Key Experts. Only one CV shall be submitted for each Key Expert 

position. Failure to comply with this requirement will make the Proposal non-responsive. 

 

2.18.2 Depending on the nature of the assignment, the Consultant is required to submit a Full 

Technical Proposal (FTP) as indicated in the Data Sheet and using the Standard Forms 

provided in Section 4 of this RFP. 

 

2.19 Financial Proposal 

 

2.19.1 The Financial Proposal shall be prepared using the Standard Forms provided in Section 5 of 

this RFP. It shall list all costs associated with the assignment, including (a) remuneration for 

staff engaged under this assignment, (b) reimbursable expenses indicated in the Data Sheet. 

2.19.2 The Consultant and its Sub-consultants and Experts are responsible for meeting all tax 

liabilities arising out of the Contract unless stated otherwise in the Data Sheet. Information 

on taxes is provided in the Data Sheet. 

2.19.3 The Consultant shall express the price for its Services in Indian Rupees only. 

 

Proposal Submission, Opening & Evaluation 

 

2.20 Submission, Sealing and Marking of Proposal 

2.20.1 The Consultant shall submit a signed and complete Proposal comprising the documents and 

forms in accordance with ITC Para 2.10 (Documents Comprising Proposal). The submission 

can be done by hand. If specified in the Data Sheet, the Consultant has the option of 

submitting its Proposals electronically. 

 

2.20.2 An authorized representative of the Consultant shall sign the original submission letters in the 

required format for both the Technical Proposal and, if applicable, the Financial Proposal and 

shall initial all pages of both. The authorization shall be in the form of a written power of 

attorney attached to the Technical Proposal. 

 

2.20.3 A Proposal submitted by a Joint Venture shall be signed by all members so as to be legally 

binding on all members, or by an authorized representative who has a written power of 
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attorney signed by each member’s authorized representative. 

 

2.20.4 Any modifications, revisions, interlineations, erasures, or overwriting shall be valid only if 

they are signed or initialed by the person signing the Proposal. 

 

2.20.5 The signed Proposal shall be marked “Original”, and its copies marked “Copy” as appropriate. 

The number of copies is indicated in the Data Sheet. All copies shall be made from the signed 

original. If there are discrepancies between the original and the copies, the original shall 

prevail. 

 

2.20.6 The original and all the copies of the Technical Proposal shall be placed inside of a sealed 

envelope clearly marked “Technical Proposal”, “[Name of the Assignment]” reference 

number, name and address of the Consultant, and with a warning “Do Not Open until [insert 

the date and the time of the Technical Proposal submission deadline].” 

 

  2.20.7 Similarly, the original Financial Proposal (if required for the applicable selection method) 

shall be placed inside of a sealed envelope clearly marked “Financial Proposal” followed 

by the name of the assignment, reference number, name and address of the Consultant, and 

with a warning “Do Not Open with The Technical Proposal.” 

 

2.20.8 The sealed envelopes containing the Technical and Financial Proposals shall be placed into 

one outer envelope and sealed. This outer envelope shall bear the submission address, RFP 

reference number, the name of the assignment, Consultant’s name and the address, and shall 

be clearly marked “Do Not Open Before [insert the time and date of the submission 

deadline indicated in the Data Sheet]”. 

 

2.20.9 If the envelopes and packages with the Proposal are not sealed and marked as required, the 

Client will assume no responsibility for the misplacement, loss, or premature opening of the 

Proposal. 

 

2.20.10 The Proposal or its modifications must be sent to the address indicated in the Data Sheet and 

received by the Client no later than the deadline indicated in the Data Sheet, or any 

extension to this deadline. Any Proposal or its modification received by the Client after the 

deadline shall be declared late and rejected, and promptly returned unopened. 

 

2.21 Confidentiality 

 

2.21.1 From the time the Proposals are opened to the time the Contract is awarded, the Consultant 

should not contact the Client on any matter related to its Technical and/or Financial Proposal. 

Information relating to the evaluation of Proposals and award recommendations shall not be 

disclosed to the Consultants who submitted the Proposals or to any other party not officially 

concerned with the process, until the publication of the Contract award information. 



  

Page 16 of 79  

2.21.2 Any attempt by Consultants or anyone on behalf of the Consultant to influence improperly the 

Client in the evaluation of the Proposals or Contract award decisions may result in the 

rejection of its Proposal and may be subject to the application of prevailing sanctions 

procedures of the Procuring Entity. 

 

2.21.3 Notwithstanding the above provisions, from the time of the Proposals’ opening to the time of 

award of Contract, if a Consultant wishes to contact the Client on any matter related to the 

selection process, it should do so only in writing. 

2.22 Opening of Technical Proposal 

 

2.22.1 The Client’s evaluation committee shall conduct the opening of the Technical Proposals in the 

presence of the Consultants’ authorized representatives who choose to attend. The opening 

date, time and the address are stated in the Data Sheet. The envelopes with the Financial 

Proposal shall remain sealed and shall be securely stored with the Client until they are opened 

in accordance with Para 26 of the ITC. 

 

2.22.2 At the opening of the Technical Proposals the following shall be read out: 

 

(i) the name of the Consultant;  

(ii) the presence or absence of a duly sealed envelope with the Financial Proposal; 

(iii) any modifications to the Proposal submitted prior to proposal submission deadline; and  

(iv) any other information deemed appropriate or as indicated in the Data Sheet. 

2.23 Evaluation of Proposal 

2.23.1 The evaluators of the Technical Proposals shall have no access to the Financial Proposals until 

the technical evaluation is concluded. 

 

2.23.2 The Consultant is not permitted to alter or modify its Proposal in any way after the proposal 

submission deadline except as permitted under Para 2.14.1 of the ITC. While evaluating the 

Proposals, the Client will conduct the evaluation solely on the basis of the submitted 

Technical and Financial Proposals. 

2.24 Evaluation of Technical Proposal 

 

2.24.1 The Client’s evaluation committee shall evaluate the Technical Proposals on the basis of their 

responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub- 

criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given 

a technical score. A Proposal shall be rejected at this stage if it does not respond to important 

aspects of the RFP or if it fails to achieve the minimum technical score indicated in the Data 

Sheet. 
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2.25 Financial Proposal for QBS 

2.25.1 Following the ranking of the Technical Proposals, when the selection is based on quality 

only (QBS), the top-ranked Consultant is invited to negotiate the Contract. 

 

2.25.2 If Financial Proposals were invited together with the Technical Proposals, only the Financial 

Proposal of the technically top- ranked Consultant is opened by the Client’s evaluation 

committee. All other Financial Proposals are returned unopened after the Contract 

negotiations are successfully concluded and the Contract is signed. 

 

2.26 Public Opening of Financial Proposals (For QCBS, FBS & LCS Method) 

 

2.26.1 After the technical evaluation is completed, the Client shall notify those Consultants whose 

Proposals were considered non-responsive to the RFP and TOR or did not meet the 

minimum qualifying technical score (and shall provide information relating to the 

Consultant’s overall technical score, as well as scores obtained for each criterion and sub-

criterion) that their Financial Proposals will be returned unopened after completing the 

selection process and Contract signing.  

2.26.2 The Financial Proposals shall be opened by the Client’s evaluation committee of those 

Consultants whose proposals have passed the minimum technical score. At the opening, the 

names of the Consultants, and the overall technical scores, including the break-down by 

criterion, shall be read aloud. The Financial Proposals will then be inspected to confirm that 

they have remained sealed and unopened. These Financial Proposals shall be then opened, 

and the total prices read aloud and recorded.  

 

2.27 Corrections of Errors 

 

2.27.1 Activities and items described in the Technical Proposal but not priced in the Financial 

Proposal, shall be assumed to be included in the prices of other activities or items, and no 

corrections are made to the Financial Proposal. 

2.27.2 The Consultant is deemed to have included all prices in the Financial Proposal, so neither 

arithmetical corrections nor price adjustments shall be made. The total price, net of taxes 

understood as per ITC Para 2.28 below, specified in the Financial Proposal (Form FIN-1) 

shall be considered as the offered price. 

2.28 Taxes 

 

2.28.1 The Client’s evaluation of the Consultant’s Financial Proposal shall exclude taxes and duties 

in accordance with the instructions in the Data Sheet. 
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2.29 Combined Quality & Cost Evaluation 

 

2.29.1 Combined Quality & Cost Based Selection (QCBS): In the case of QCBS, the total score 

is calculated by weighting the technical and financial scores and adding them as per the 

formula and instructions in the Data Sheet. The Consultant achieving the highest combined 

technical and financial score will be invited for negotiations. 

2.29.2 Fixed Budget Selection (FBS): In the case of FBS, those Proposals that exceed the budget 

indicated in the Data Sheet shall be rejected. The Client will select the Consultant that 

submitted the highest- ranked Technical Proposal that does not exceed the budget indicated 

in the RFP and invite such Consultant to negotiate the Contract. 

2.29.3 Least Cost Selection: In the case of Least-Cost Selection (LCS), the Client will select the 

Consultant with the lowest evaluated total price among those consultants that achieved the 

minimum technical score and invite such Consultant to negotiate the Contract. 

 

Negotiations & Award 

 

2.30 Negotiations 

 

2.30.1 The negotiations will be held at the date and address indicated in the Data Sheet with the 

Consultant’s representative(s) who must have written power of attorney to negotiate and 

sign a Contract on behalf of the Consultant. 

 

2.30.2 The Client shall prepare minutes of negotiations that are signed by the Client and the 

Consultant’s authorized representative. 

 

2.30.3 Availability of Key Experts/personnel to be engaged under the project:  

a) The invited Consultant shall confirm the availability of all Key Experts/ personnel to be 

engaged under the project as a pre-requisite to the negotiations. Failure to confirm the 

availability of the personnel to be engaged under the project may result in the rejection 

of the Consultant’s Proposal and the Client proceeding to negotiate the Contract with 

the next-ranked Consultant. 

2.30.4 Technical Negotiations:  

a) The negotiations include discussions of the Terms of Reference (TORs), the proposed 

methodology, the Client’s inputs, the special conditions of the Contract, and finalizing 

the “Description of Services” part of the Contract. These discussions shall not 

substantially alter the original scope of services under the TOR or the terms of the 

contract, lest the quality of the final product, its price, or the relevance of the initial 

evaluation be affected. 
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2.30.5 Financial Negotiations:  

a) The negotiations include the clarification of the Consultant’s tax liability and how it 

should be reflected in the Contract. 

b) If the selection method included cost as a factor in the evaluation, the total price stated 

in the Financial Proposal for a Lump-Sum contract shall not be negotiated. 

c) The unit rates negotiations shall not take place, except when the offered personnel’s 

remuneration rates are much higher than the typically charged rates by consultants in 

similar contracts. In such case, the Client may ask for clarifications and, if the fees are 

very high, ask to change the rates. 

2.31 Conclusion of Negotiations 

2.31.1 The negotiations are concluded with a review of the finalized draft Contract, which then 

shall be initialed by the Client and the Consultant’s authorized representative. 

2.31.2 If the negotiations fail, the Client shall inform the Consultant in writing of all pending issues 

and disagreements and provide a final opportunity to the Consultant to respond. If 

disagreement persists, the Client shall terminate the negotiations informing the Consultant 

of the reasons for doing so. The Client will invite the next Consultant (L2) to negotiate a 

Contract. Once the Client commences negotiations with the L2 Consultant, the Client shall 

not reopen the earlier negotiations 

 

2.32 Award of Contract 

 

2.32.1 After completing the negotiations, the Client shall prepare the negotiated draft Contract; sign 

the Contract; and promptly notify the other Consultants. 

 

2.32.2 The Consultant is expected to commence the assignment on the date and at the location 

specified in the Data Sheet. 

 

2.33 Performance Security 

 
2.33.1 The Successful Consultant shall furnish the performance Security in the form of Bank Guarantee for 

an amount of 5% of the value of the contract before signing of the final contract. Failure of the 

successful consultant to submit the above-mentioned Performance Security or sign the 

Contract shall constitute sufficient grounds for the annulment of the award. In that event the 

client may award the Contract to the next lowest evaluated Consultant (L2), whose bid is 

substantially responsive and is determined by the client to be qualified to perform the 

Contract satisfactorily, provided the price is reasonable and is at par with original lowest 

evaluated bid price. 

2.33.2 The validity of the performance security shall be for a period of 60 days 

beyond the date of completion of all contractual obligations. 
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SECTION-III 

 

3. Data Sheet 
RFP DATA SHEET 

 

A. General 

ITC Para 

Reference 

 

2.2.1 Name of the Client: Meghalaya Basin Development Authority (MBDA)  

  
 

Method of selection: Least Cost System (LCS) as described in the RFP 

Document 

2.2.2 Financial Proposal to be submitted together with Technical Proposal. 

However, the Technical Proposal and Financial Proposal must be submitted in 

separate sealed envelopes. These two envelopes should then be placed together 

in a single outer envelope. 

 

The name of the assignment is: Selection of an Agency for Household Data 

Collection to Assess the Impact of the Human Development Leadership 

Programme (HDLP) 

 

2.2.3 A pre-proposal conference will be held: Yes 

 

Name and designation of contact person: Alexander L. Passah, Development 

Associate, Government Innovation Lab 

Phone: +91 9077266179 

E-mail: alexanderpassahscep@gmail.com 

Venue: Online (via Google Meet)  

Link: https://meet.google.com/mvj-zaso-cvk 

Time and Date:  10th October, 2025 at: 3.00 PM 

2.4.1 NA 

 

B. Preparation of Proposals 

 

 

mailto:alexanderpassahscep@gmail.com
https://meet.google.com/mvj-zaso-cvk
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2.10.1 The Proposal shall comprise the following: 

 
For Full Technical Proposal (FTP): 

 

1
st Inner Envelope with the Technical Proposal: 

(1) Power of Attorney to sign the Proposal 

(2) TECH-1 

(3) TECH-2 

(4) TECH-3 

(5) TECH-4 

(6) TECH-5 

(7) TECH-6 

(8) TECH-7 

 

AND 

2nd Inner Envelope with the Financial Proposal: 

(1) FIN-1 

(2) FIN-2 

 

2.11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more 

than one Proposal is permissible: No 

2.12.1 Proposals must remain valid for 90 days after the proposal submission 

deadline. 

2.16.1 Clarifications may be requested no later than 2 days prior to the pre 

proposal meeting. 

 

The contact information for requesting clarifications is:  

Name and designation of contact person: Alexander L. Passah, 

Development Associate, Government Innovation Lab 

Address of contact person: Room no. 203, Additional Secretariat, 

IGP, Shillong - 793001, Meghalaya 

E-mail: alexanderpassahscep@gmail.com 

 

2.16.2 to 

2.16.4 

Deleted 

2.17.1 (a) JV is not allowed. 

mailto:alexanderpassahscep@gmail.com
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2.17.1 (b) 

 

Deleted 

2.17.1 (d)  

 

NA 

2.18.2 The format of the Technical Proposal to be submitted is: 

Full Technical Proposal (FTP) 

 

Submission of the Technical Proposal in a wrong format may lead to the 

Proposal being deemed non-responsive to the RFP requirements. 

2.19.1 (1) POL/TA; 

(2) Administrative Costs; 

(3) Printing & stationery/ cost of reports production (including printing) and 

delivering to the Client; 

(4) Equipment to be used for conducting the survey 

(5) All other costs to be associated for conducting the survey 

C. Submission, Opening and Evaluation 

2.20.1 The Consultants shall not have the option of submitting their Proposals 

electronically. 

 

2.20.3 Joint Venture is not allowed 

2.20.5 The Consultant must submit: 

(a) Technical Proposal: one (1) original and 1 copy; and one soft copy in 

Pen Drive 

(b) Financial Proposal: one (1) original (hard copy only). 

2.20.8  

and  

2.20.10 

The Proposals must be submitted no later than: Date: 27th, October, 2025 

 

Time: 1600 hours 

  
 

The Proposal submission address is: O/o MegARISE, RDL Building, 

Springside, Lumsohphoh Nongthymmai, Shillong- 793014. 

2.22.1 The opening shall take place at: 
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 Address: O/o MegARISE, RDL Building, Springside, Lumsohphoh 

Nongthymmai, Shillong- 793014. 

 
Date: same as the submission deadline indicated in 2.20.8. 

Time: 1630 hours 

 

2.22.2 In addition, the following information will be read aloud at the opening 

of the Technical Proposals: NA 

2.24.1 

 

Consultants’ technical proposal shall be evaluated in two parts.  

Part A (as mentioned below) is the mandatory criteria that the consultants must 

meet. The Technical Proposals of the Consultants who do not meet the criteria 

in Part A, shall not be further evaluated and their proposals shall be rejected.  

The Technical Proposals of the Consultants, who meet the criteria in Part A, 

shall be evaluated further using the scoring scheme contained in Part B below –  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part A: Mandatory Criteria:  

S. 

No. 

Criteria Documents 

Required 

1. The applicant (firm) must have 

successfully completed a 

minimum of three (3) similar 

assignments within India during 

the five (5) years preceding the 

month prior to the issuance of this 

Request for Proposal. At least one 

(1) of these assignments must have 

been completed in any of the North 

Eastern States of India. 

Work Orders/ 

Completion 

Certificates/ 

Agreements 
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Part B: Evaluation Criteria: 

Criteria and point system for the evaluation of the Full Technical Proposals: 

                                                                                          Points 

(I) The applicant (firm) must have successfully completed at least the 

following number of similar assignments/contracts/projects with in 

India during the last five years prior to the month immediately 

preceding the invitation for proposals of the following: Total 

Marks: 30 Marks. 

 

a. Three (3) similar completed projects of individual value <Rs.22 

Lakhs and ≥ Rs.18 Lakhs (20 Marks);  

or 

b. Two (2) similar completed projects of individual value < Rs.36 

Lakhs and ≥ 22 Lakhs (20 Marks);  

or 

c. One similar completed project/ contract value ≥ Rs. 36 Lakhs (20 

Marks).                           

 

• For any additional Project(s)/contract(s): Individual contract/Project 

value ≥ INR 18 Lakhs = 5 Marks and maximum up to 10 marks 

(II) Adequacy of the proposed methodology in response to the Terms of 

Reference (ToR): 40 Marks 

                Technical Approach and Methodology: 40 Marks  

(III)  Power point Presentation consisting of the               20 Marks            

following aspects: 

I) key technical aspects of your proposal, including 

your understanding on the Scope of Work, 

II) approach & methodology,  

III) proposed team,  

IV) past relevant experience and any other critical 

features you wish to highlight 

(IV) Experience of having successfully completed two or more similar 

assignment in any of the North Eastern States in India within the 
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last five years prior to the month immediately preceding the 

invitation for proposals.                                                  10 Marks 

 

Total points for the four (4) criteria: 100 

 

The minimum technical score (St) required to pass is: 75 

 

Note:  

 

i. The financial proposals of consultants who score less than 75 marks 

in the technical evaluation shall not be opened and will be declared 

technically disqualified. 

ii. The schedule for the power point presentation will be communicated 

to the consultants in advance. 

 

2.25.1 to 

2.25.2 

Deleted 

2.28.1 For the purpose of the evaluation, the Client will exclude GST payable on 

consulting services. 

 D. Negotiations and Award 

2.30.1 Expected date and address for contract negotiations: 

Date:   

Address: O/o MegARISE, RDL Building, Springside, Lumsohphoh 

Nongthymmai, Shillong- 793014 
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2.32.2 Expected date for the commencement of the Services: 

Date: 11th December, 2025 at: 10.00 AM 
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SECTION- IV 

 

4. Technical Proposal – Standard Forms1 
 

4.1     Checklist of Required Forms 

CHECKLIST 
 

Form Description 

  
TECH-1 Technical Proposal Submission Form. 

TECH-2 Consultant’s Organization and Experience. 

TECH-2A A. Consultant’s Organization 

TECH-2B B. Consultant’s Experience 

TECH-3 Comments or Suggestions on the Terms of Reference and on 

Counterpart Staff and Facilities to be provided by the Client. 

TECH-3A A. On the Terms of Reference 

TECH-3B B. On the Counterpart Staff and Facilities 

TECH-4 Description of the Approach, Methodology, and Work Plan for 

Performing the Assignment 

TECH-5 Work Schedule and Planning for Deliverables 

TECH-6 Key Experts/Personnel to be deployed under the project and attached 
Curriculum Vitae (CV) 

 

Note: 

All pages of the original Technical and Financial Proposal shall be initialed by the same authorized 

representative of the Consultant who signs the Proposal. 
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4.2   Technical Proposal Submission Form (TECH-1) 
 

 

{Location, Date} 

 

To: [Name and address of Client] 

Dear Sir, 

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in 

accordance with your Request for Proposals dated [Insert Date]: “We are hereby submitting our 

Proposal, which includes this Technical Proposal and a Financial Proposal sealed in a separate 

envelope”. 

 

We hereby declare that: 

 

(a) All the information and statements made in this Proposal are true and we accept that any 

misinterpretation or misrepresentation contained in this Proposal may lead to our 

disqualification by the Client. 

 

(b) Our Proposal shall be valid and remain binding upon us for the period of time specified in the 

Data Sheet, Clause 2.12.1. 

 

(c) We have no Conflict of Interest in accordance with ITC 2.3. 

 

(d) We, are not debarred by Central Government, State Government, or any Public Undertakings, 

Autonomous Bodies, Authorities under them. 

 

(e) We undertake to observe the Code of Integrity as prescribed in ITC 2. 5. 

 

(f) We undertake to negotiate a Contract on the basis of the proposed Key Experts/ personnel to 

be engaged under the project.  

 

(g) Our Proposal is binding upon us and subject to any modifications resulting from the Contract 

negotiations. 

 

(h) We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services 

related to the assignment no later than the date indicated in Clause 2.32.2 of the Data Sheet. 

 

(i) We understand that the Client is not bound to accept any Proposal that the Client receives. 
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We remain, Yours sincerely, 

Authorized Signature {In full and initials}:   

Name and Title of Signatory:    

Name of Consultant (company’s name): 

In the capacity of:   

 

Address:   

Contact information (phone and e-mail):   
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4.2   Consultant’s Organisation and Experience Form (TECH-22) 

Consultant’s Organisation and Experience 

Form TECH-2: a brief description of the Consultant’s organization and an outline of the recent 

experience of the Consultant that is most relevant to the assignment. For each assignment, the outline 

should indicate the names of the Consultant’s Key Experts and Sub-consultants who participated, the 

duration of the assignment, the contract amount (total and, if it was done in a form of a joint venture 

or a sub-consultancy, the amount paid to the Consultant), and the Consultant’s role/involvement. 

 

A - Consultant’s Organization 

 

1. Provide here a brief description of the background and organization of your company. 

 

2. Include organizational chart, a list of Board of Directors, and beneficial ownership 

 

B - Consultant’s Experience 

 

1.    List only previous similar assignments successfully completed in the last 5 years. 

2. List only those assignments for which the Consultant was legally contracted by the Client as a 

company or was one of the joint venture partners. Assignments completed by the Consultant’s 

individual experts working privately or through other consulting firms cannot be claimed as the 

relevant experience of the Consultant, or that of the Consultant’s partners or sub-consultants, but 

can be claimed by the Experts themselves in their CVs. The Consultant should be prepared to 

substantiate the claimed experience by presenting copies of relevant documents and references if 

so, requested by the Client. 

 

 

Duration Assignment name/& Name of Client Approx. Role on the 

 brief description of  Contract Assignment 

 main  value (in Rs.)/  

 deliverables/outputs  Amount paid  

   to your firm  

     

{e.g., {e.g., “Improvement {e.g., Ministry {e.g., Rs.1 Cr./ {e.g., Lead 

Jan.2020– Quality of .................. ”: of ........ } Rs.1 Cr.} partner in a JV 

Apr.2021} designed master plan   A&B&C} 

 for rationalization of    

 ........; }    

     

{e.g., Jan- 

May 

{e.g., “Support to sub- {e.g., Ministry 

of ........ } 

{e.g., Rs.1 Cr./ {e.g., sole 

National government ........... ” Rs.1 Cr.} Consultant} 
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2020} : drafted secondary 

level regulations 

  

 on ................. }  
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4.3   Comments & Suggestions on ToR (Form: TECH-3) 

 
Comments and Suggestions on the Terms of Reference, Counterpart Staff, and Facilities to be 

provided by the Client  

Form TECH-3: comments and suggestions on the Terms of Reference that could improve the quality/ 

effectiveness of the assignment; and on requirements for counterpart staff and facilities, which are provided 

by the Client, including: administrative support, office space, local transportation, equipment, data, etc. 

 

A.  On the Terms of Reference 

{improvements to the Terms of Reference, if any} 

 

B.  On Counterpart Staff and Facilities 

{comments on counterpart staff and facilities to be provided by the Client. For example, administrative 

support, office space, local transportation, equipment, data, background reports, etc., if any} 
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4.4     Approach, Methodology, and Work Plan (TECH-4) 

 

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN 

RESPONDING TO THE TERMS OF REFERENCE 
 

Form TECH-4: a description of the approach, methodology and work plan for performing the 

assignment, including a detailed description of the proposed methodology. 

 
a) Technical Approach and Methodology 

b) Work Plan 

 

 

a) Technical Approach and Methodology.{Please explain your understanding of the 

objectives of the assignment as outlined in the Terms of Reference (TORs), the technical 

approach, and the methodology you would adopt for implementing the tasks to deliver 

the expected output(s), and the degree of detail of such output. Please do not repeat/copy 

the TORs in here.} 

 

b) Work Plan.{Please outline the plan for the implementation of the activities/tasks of the 

assignment, their content and duration, phasing and interrelations, milestones (including 

interim approvals by the Client), and tentative delivery dates of the reports. The proposed 

work plan should be consistent with the technical approach and methodology, showing 

your understanding of the TOR and ability to translate them into a feasible working plan. 

A list of the final documents (including reports) to be delivered as final output(s) should 

be included here. The work plan should be consistent with the Work Schedule Form.} 
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Request for Proposal 
 

4.5     Work Schedule & Planning for Deliverables (TECH-5) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

N° Deliverables 1 (D-..) 
Weeks 

1 2 3 4 5 6 7 8 9 ...
.. 

n TOTAL 

D-1 {e.g., Deliverable #1: Report A             

 1) data collection             

 2)drafting             

 3) inception report             

 4) incorporating comments             

 5).........................................             

 6) delivery of final report to Client}             

              

              

D-2 {e.g., Deliverable #2: .................. }             

              

              

n              

              



  

Page 35 of 79  

 

Request for Proposal 

4.6. Key Experts’/Personnel to be deployed under the project (TECH-6) 

 

 

 

 

 

 

 

 

4.7 Curriculum Vitae (CV) 

 
CURRICULUM VITAE (CV) 

 

 
Position Title and No. {e.g., K-1, TEAM LEADER} 
Name of Expert: {Insert full name} 
Date of Birth: {day/month/year} 

Country of 
Citizenship/Residence 

 

 

Education: {List college/university or other specialized education, giving names of educational 

institutions, dates attended, degree(s)/diploma(s) obtained} 

 

Employment record relevant to the assignment: {Starting with present position, list in reverse 

order. Please provide dates, name of employing organization, titles of positions held, types of 

activities performed and location of the assignment, and contact information of previous clients 

and employing organization(s) who can be contacted for references. Past employment that is not 

relevant to the assignment does not need to be included.} 

 
Period Employing organization and 

your title/position. Contact 

info for references 

Country Summary of 

activities 

performed relevant 
to the Assignment 

[e.g., 

May 

2005- 
present] 

[e.g., Ministry of ……, 

advisor/consultant to… 

  

 For references: Tel .............. /e- 
mail……; Mr. Hbbbbb, 
deputy minister] 
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Language Skills (indicate only languages in which you can work): 

 

 

Adequacy for the Assignment: 

 

Detailed Tasks Assigned on 

Consultant’s Team of Experts: 

Reference to Prior Work/Assignments that 

Best Illustrates Capability to Handle the 

Assigned Tasks 

{List all deliverables/tasks as in TECH- 

5 in which the Expert will be involved) 

 

  

  

 

Expert’s/Personnel’s contact information: (e-mail………………….,phone ……………) 

 

Certification: 

 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 

describes myself, my qualifications, and my experience, and I am available, as and when 

necessary, to undertake the assignment in case of an award. I understand that any misstatement 

or misrepresentation described herein may lead to my disqualification or dismissal by the Client. 

 

{day/month/year} 

 

Name of Expert Signature                                       Date 

 

 

{day/month/year} 

 
 
Name of authorized Signature                                        Date   
Representative of the Consultant (the 

same who signs the Proposal) 
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SECTION-V 

 

5. Financial Proposal - Standard Forms 

{Notes to Consultant shown in brackets { } provide guidance to the Consultant to prepare the 

Financial Proposals; they should not appear on the Financial Proposals to be submitted.} 

 

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal 

according to the instructions provided in Section 2. 

 

FIN-1 Financial Proposal Submission Form 

FIN-2 Summary of Costs 
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5.1   Financial Proposal Submission Form (FIN-1) 

{Location, Date} 

 

To: [Name and address of Client] 

 

 

Dear Sirs: 

 

We, the undersigned, offer to provide the consulting services for [Insert title of 

assignment] in accordance with your Request for Proposal dated [Insert Date] and our Technical 

Proposal. 

 

Our attached Financial Proposal is for the amount of Rupees {Indicate the amount} 

{Insert amount in words and figures}, excluding of all indirect local taxes in accordance with 

Clause 2.28.1 in the Data Sheet.  

 

Our Financial Proposal shall be binding upon us subject to the modifications resulting 

from Contract negotiations, up to expiration of the validity period of the Proposal, i.e., before the 

date indicated in Clause 2.12.1 of the Data Sheet. 

 

We understand you are not bound to accept any Proposal you receive. We remain, 

Yours sincerely, 

 

Authorized Signature {In full and initials}:   

Name and Title of Signatory: ------------- 

 In the capacity of:  

Address:------------- 

Email:---------- 
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5.2   Summary of Costs (Form FIN-2) 

 

SUMMARY OF COSTS 

 

Item 

 

Cost { in Indian Rupees} 

Cost of the Financial Proposal  

Including:  

(1) Remuneration  

(2) Reimbursables  

Total Cost of the Financial Proposal: 

{Should match the amount in Form FIN-1} 

 

{insert type of tax. e.g., IGST/SGST/CGST} 
 

Grand Total  

 

 

 

(Authorized Signature {In full and initials}:  ------------- 

Name and Title of Signatory: ------------- 

 In the capacity of:  

Address: ------------- 

Email: ------------- 
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SECTION-VI 
 

6. Terms of Reference 
 

1.  Background  

 

In Meghalaya the State Capability Enhancement Project (SCEP) was introduced as a foundational 

framework to strengthen institutional capacity.  The SCEP framework is embedded in the principles of 

the Problem Driven Iterative Approach (PDIA) and has provided a shift from conventional problem 

solving to a more adaptive and locally responsive approach tailored for local challenges. Under this 

framework the RESCUE Mission was launched as an initiative to tackle the rise in maternal mortality 

rates in the state by fostering inter departmental collaboration and fostering adaptive leadership and 

data-driven governance across all levels.  

 

The Rescue Mission, operating under the SCEP framework, yielded meaningful improvements in key 

maternal health indicators. Institutional delivery rates steadily improved from 59% in 2021 to 69 % in 

2023. Importantly, maternal deaths recorded dropped significantly from 204 (2021) to 121 (2023). 

These gains were achieved through iteration and regular inter departmental meetings fostering shared 

responsibility across all sectors.  

 

India’s struggle with multidimensional poverty (MPI) and its broader implication on health, education 

and standard of living remains a core developmental challenge. While India’s MPI ranking reflects the 

complex problems at hand; however, in Meghalaya the state is now initiating a unique programme to 

address these pressing concerns through the Human Development Leadership Programme (HDLP). 

This initiative is holistically designed to foster empathy driven leadership by engaging multi sectoral 

functionaries directly with most marginalised and vulnerable households. HDLP seeks to strengthen 

citizen state relationships and provide collective problem solving.  

 

In light of these developments, the GoM, represented by the Government Innovation Lab has entered 

into a partnership with the University College London (UCL) to conduct a comprehensive impact 

study of the efforts being made through the joint household visits under the HDLP. This study is being 

done under the Relational State Capacity (RSC) project—Rethinking State Capacity and Welfare 

Delivery in the Developing World. The insights derived from it will be used to make necessary policy 

and programme design recommendations.  

 

In this regard, the Government Innovation Lab seeks to engage a qualified survey firm to conduct a 

baseline survey as part of a comprehensive data collection exercise for the impact study.  

 

2. Objectives 

 

The main objective of the survey firm will be to carry out baseline surveys of identified households 

spread across the state and facilitate the timely submission of data to GoM and UCL.  

 

Through the baseline survey Government Innovation Lab (GIL) aims to: 

 

● Generate good quality insights that will translate into suitable policy and programme design 

recommendations to further strengthen the HDLP.  

 

The survey design will be provided by the Government Innovation Lab in collaboration with University 

College London (UCL).  
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3. Scope of Work and Tasks 

 

3.1. Tasks 

 

The specific tasks that the survey firm will be expected to perform are outlined below:  

 

a. Translation of survey tools provided by the Government Innovation Lab and its research 

partner into local languages.  

 

b. Convert the questionnaire provided by the Government of Meghalaya (GoM) into a 

digital tool (preferably using SurveyCTO or other similar platforms) for survey 

administration by field enumerators. 

 

c. Deployment of survey supervisor, project coordinators, enumerators and other 

personnel if any required for the collection of survey data and accomplish the 

deliverables as per the scope of work.  

d. Deployment of necessary equipment as required to carry out the assignment as per the 

scope of work. 

 

e. Train enumerators in the presence of GoM and its research partner. 

 

f. Ensure data quality checks occur and other gold standard practices for academic data. 

Examples include running spot checks through the duration of the survey administration 

period, recording the start and end time on each survey to ensure that each survey falls 

within the expected time taken to complete the survey (45 minutes to an hour). Surveys 

done in less than 30 minutes will be rejected on the basis of data quality and asked to be 

re-done at the agency’s expense. Survey enumerators should also take no more than 5 

surveys daily, and aim to use two days to finish surveys in each village.  

 

g. Undertake collection of data from households for the baseline and provide daily updates 

on the status of the survey in the field. Instant communication of any departures from the 

stated survey plan with the Government Innovation Lab and its research partner and 

subsequent joint problem-solving.  

 

h. Complete handover of survey datasets (in English) to the GoM and its research partner.  

 

3.2. Scope and Coverage  

 

The selected survey firm will conduct household-level surveys to gather necessary 

information, which will then be shared with GIL (SCEP) and UCL to assess the impact of the 

Human Development Leadership Programme. The survey will be conducted across the three 

regions of Meghalaya.  

 

● Coverage: The survey in Meghalaya will cover 50 Blocks and 20 villages per Block. In 

each village, data is to be gathered from 10 households. The survey will be conducted 

across all the districts in Meghalaya.  

 

Sl 

no. 
Districts Blocks No. of Villages  

1 East Garo Hills 
Dambo Rongjeng 20 

Songsak 20 
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Samanda 20 

2 East Jaintia Hills 

Saipung 20 

Wapung 20 

Lumshnong 20 

3 East Khasi Hills 

Mylliem  20 

Mawsynram  20 

Shella-Bholaganj 20 

Pynursla  20 

Mawryngkneng 20 

Mawphlang 20 

Mawkynrew 20 

Khatarshnong-Laitkroh 20 

Sohiong  20 

4 
Eastern West Khasi 

Hills  

Mairang  20 

Mawthadraishan 20 

5 North Garo Hills 

Resulbelpara 20 

Kharkutta 20 

Bajengdoba 20 

6 Ri Bhoi  

Umsning  20 

Umling 20 

Jirang 20 

Bhoirymbong 20 

7 South Garo Hills 

Baghmara  20 

Chokpot 20 

Ronggara 20 

Gasuapara 20 

Siju 20 

8 South West Garo Hills 

Betasing 20 

Zikzak 20 

9 South West Khasi Hills Mawkyrwat  20 
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Ranikor 20 

10 West Garo Hills 

Dalu 20 

Selsella 20 

Rongram 20 

Dadenggre 20 

Tikrikilla 20 

Gambegre 20 

Demdema 20 

Batabari 20 

11 West Jaintia Hills  

Thadlaskein 20 

Laskein 20 

Amlarem 20 

Namdong 20 

12 West Khasi Hills 

Nongstoin 20 

Mawshynrut 20 

Rambrai 20 

Ri-Muliang 20 

Shallang 20 

 

 

The list of villages will be provided by the Government Innovation Lab (GIL) and its research 

partner.  

 

A broad layout of the survey details and timelines for beginning the survey is mentioned 

below: 

 

   

3.3. Overview of Indicators for the Surveys 

 

Given below is an overview of the tentative modules and variables for which data will be 

gathered during the citizen survey at a household level. 

3.3.1. Demographic Information Module will consist of a list of questions related to 

the demographics of the household members being interviewed - such as name, 

Survey Phase No. of households TOTAL Timeline 

(tentative) 

Control Group  Treatment 

Group 1 

Baseline 5000 5000 10000 December 2025 
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age, gender, address, ethnicity, income, children, education, employment, 

government engagement etc.  

 

3.3.2. Relational State Capacity Module will evaluate the relationship between the 

state and citizens. It will include a spectrum of questions that focus on the 

interactions between citizens and block officials, frontline functionaries, village 

organisations and community relationships. In addition, it will cover the citizen's 

perceptions and beliefs relating to the functions of the government. 

 

3.3.3. Human Development Indicator Module will explore components that feature 

questions on early childhood development, maternal health, standard of living, 

education and youth development. The indicators offer a multi-sectoral approach 

which seeks to capture a holistic view of human development.  

 

3.4. Survey Implementation 

 

3.4.1. This work will be contracted out to conduct a baseline survey to an agency with proven 

experience in conducting large-scale, rural household surveys in socio-culturally 

complex regions such as Meghalaya. The contract will have separate payments for each 

deliverable.   

 

3.4.1.1. Government Innovation Lab and its research partner will submit the questionnaire 

which will be digitised by the agency and which will be administered by the 

enumerators. 

 

3.4.1.2. The survey agency will ensure enumerator training, data collection, data entry 

and data quality control. 

 

3.4.2. The Government Innovation Lab and its research partner will provide support to the 

survey team with information on the identified Blocks, villages and sample households. 

However, all logistical arrangements would be the responsibility of the survey agency.  

 

3.4.3. The baseline survey will be considered complete when the targeted number of 

households have been visited and their data collected. This will be determined by the 

GIL (SCEP) and its research partner. The integrity and accuracy of the data is vital.  

Survey data will remain the property of the GIL (SCEP).  

 

3.4.4. The duration of the contract shall be for a period of three months however, the survey 

in the field should be completed in two months.  

 

 

3.5. Required Personnel 

 

Sl. 

No. 

Position* No. Experience and 

Qualification 

Duration  Duties 

1 Survey 

Supervisor/ 

Team Lead 

1 Minimum 8 years of 

experience in management 

and administration, 

preferably in survey 

management. 

 

2 months  

 

 

The Survey 

Supervisor/Team Lead will 

be stationed in Meghalaya 

for the duration of the 

survey. They will be in-

charge of the overall 
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Master’s or higher degree 

holder in 

statistics/economics/social 

sciences. 

operations and assignment, 

serve as the representative 

of the Survey Agency to 

GIL (SCEP) and its research 

partners, communicate 

periodic updates on the 

status of the surveys, and 

ensure the smooth 

completion of the entire 

assignment.  

They will also be involved 

in the training of the Survey 

Enumerators to prepare 

them for data collection 

through the survey provided 

by GIL (SCEP). 

2 Project 

Coordinator 

3 Nos. 

 

1) Khasi 

Hills   - 1 

2) Jaintia 

Hills-1 

3)Garo Hills 

- 1 

 

Minimum 4 years of 

experience in management 

and administration, 

preferably in data 

collection and survey 

management. 

Bachelor or higher degree 

holder in statistics/social 

sciences/ economics 

6 months (2 

months each 

Project 

Coordinator) 

 

 

The Project coordinator will 

be stationed in the 

respective region for the 

duration of the survey. They 

will be in-charge of day-to-

day operations, conducting 

data checks on a daily basis, 

problem-solving with 

enumerators as and when 

needed, and providing 

periodic updates on the 

status of surveys to the GIL 

(SCEP) and its research 

partners.  They will also be 

involved in the training of 

the Survey Enumerators to 

prepare them for data 

collection through the 

survey provided by GIL 

(SCEP). 

3 Survey 

Enumerator  

To be 

decided by 

the survey 

firm, 

subject to 

timely 

completion 

of the 

survey  

Minimum 1 year of 

experience in data 

collection and survey 

enumeration. 

 

Class 12 pass 

with digital skills and 

fluency in local languages 

- Khasi, Pnar and Garo are 

desirable. 

On survey 

need basis  

The Survey Enumerators 

will be stationed in the 

district for the duration of 

the survey. They will collect 

data from households in the 

villages and adhere to the 

data-collection/survey 

administration protocols to 

ensure the smooth and 

standard completion of 

household surveys. During 

the survey administration, 

they will be responsible for 

following the guidelines for 
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asking each question, using 

the suitable language of 

communication per 

household, and recording 

survey responses. They will 

report the status of their 

work and discuss any 

problems that arise with the 

Regional Survey Manager 

for their Block. 

 

 

3.6. Training  

 

The survey firm must have a well-developed plan to provide in-depth training to the enumerators, 

during which the officials from the Government Innovation Lab and its research partner will also 

be present. Every enumerator must completely understand the questionnaire and the questions 

contained. Enumerators must also be able to interpret all questions consistently and ask all 

questions in the prescribed manner.  

 

The research partner will accompany survey enumerators at select points to conduct qualitative 

research alongside the quantitative surveys. 

 

3.7. Non-Participation 

 

The survey firm must maximize efforts to reduce non-participation rates. Household surveys 

should be conducted during a single visit to the household. In exceptional cases (if respondents 

do not have time or are not at home or coding errors need to be verified) it may be necessary to 

return to the household on more than one occasion, but this should not be the norm. 

 

4. Eligibility  

 

Interested firms must demonstrate: 

● Proven experience in conducting large-scale, rural household surveys in socio-culturally 

complex regions such as Meghalaya. 

● Ability to translate survey tools from English into local languages - Khasi, Pnar and Garo. 

● Capacity to train and manage enumerators effectively. 

● Robust data security and ethical compliance frameworks. 

● Familiarity with local socio-cultural and linguistic nuances. 

● Capability to conduct surveys using mobile phones or applications, with data transferred directly 

to a central repository accessible by GoM’s research partners. 

 

5. Confidentiality & Data Ownership  

 

The survey firm will protect the confidentiality of households and individuals participating in the survey 

at all stages.  All data is confidential and the property of the Government Innovation Lab.  Its sole 

purpose is for research, monitoring and evaluation, and is not for commercial use.  No data or other 

information from this survey will be released to third parties without the written approval of GIL 

(SCEP).  The implementing contractor will turn over all data, questionnaires and other material to the 

GIL (SCEP) and will not retain any information or material after the survey data collection has ended. 

The names of participating households will not be released to any other party for any reason.  
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6. Tentative Time Schedule  

 

In addition to the timely handing over of data collected to GIL (SCEP) and its research partner, the 

survey firm is also expected to provide a detailed timeline schedule of its activities undertaken during 

the course of the baseline. 

 

7. Deliverables  

 

GIL (SCEP) proposes the following deliverables for this assignment. This may be finalized at the time 

of signing the agreement. 

 

                                                                           Baseline  

Sl. 

no 
Deliverables No of Copies Timeline 

1. Digitisation and translation of 

survey tools into local languages  
2 hard copies with one electronic 

file 

T+5 days 

2. Inception Report 2 hard copies with one electronic 

file 

T+5 days 

3. Deployment of Required manpower 
N/A 

T+15 days 

4. Training of manpower deployed 

under the assignment   N/A 
T+15 days 

5. Mobilisation of Team members in 

the respective location 

2 hard copies with one electronic 

file 

T+17 days 

6. Completion of Survey N/A T+75 days 

7. Submission of draft report from the 

baseline study  

2 hard copies with one electronic 

file 

T+85 days 

8. Complete handover of survey 

datasets and final report of the 

baseline (in English) to the GoM and 

its research partner. 

2 hard copies with one electronic 

file  

T+90 days 

 

 

8. Payment Criteria  

 

 Milestone no. Milestone Payment 

I 

Digitisation and translation of survey tools into 

local languages 

 

10% of contract amount 
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II 
Inception Report 

 
10% of contract amount 

V 
Mobilisation of team in the respective location 

 
20% contract amount 

VI 
Completion of survey 

 
25% contract amount 

VII 
Submission of draft report from the baseline study 

 
15% contract amount 

VIII 

Complete handover of survey datasets and final 

report of the baseline in English to the GoM and 

acceptance of report 

20% contract amount 
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PART II 
 

 

Conditions of Contract and Contract Forms 
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CONTRACT FOR CONSULTANT’S SERVICES 

Lump-Sum 

 

 

 
 

Name of Assignment ……………………………………….. 

 

 

Contract No.   

 

between 

 

 

 

 

 

 
[Name of the Client] 

 

 

 

 

 

and 

 

 

 

 

 

 

 

 
[Name of the Consultant] 

 

 

 

 

Dated:    
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1. Form of Contract 

 

CONTRACT 
 

(Text in brackets [ ] is optional; all notes should be deleted in the final text) 

 

 

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month of 

[month], [year], between, on the one hand, [name of Client] (hereinafter called the “Client”) and, 

on the other hand, [name of Consultant] (hereinafter called the “Consultant”). 

 

WHEREAS 

 

(a) The Client has requested the Consultant to provide certain consulting services as 

defined in this Contract (hereinafter called the “Services”); 

 

(b) the Consultant, having represented to the Client that it has the required professional 

skills, expertise and technical resources, has agreed to provide the Services on the terms 

and conditions set forth in this Contract; 

 

NOW THEREFORE the parties hereto hereby agree as follows: 

 

1. The following documents attached hereto shall be deemed to form an integral part of 

this Contract: 

 

(a) The General Conditions of Contract; 

(b) The Special Conditions of Contract; 

(c) Appendices: 

Appendix A: Terms of Reference  

Appendix B: Key Experts/ Personnels to be deployed under the project 

Appendix C: Summary of Costs 

 

 

In the event of any inconsistency between the documents, the following order of 

precedence shall prevail: the Special Conditions of Contract; the General Conditions of 

Contract, including Attachment 1; Appendix A; Appendix B; Appendix C. Any reference 

to this Contract shall include, where the context permits, a reference to its Appendices. 

 

2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in the 

Contract, in particular: 
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(a) the Consultant shall carry out the Services in accordance with the provisions of the 

Contract; and 

(b) the Client shall make payments to the Consultant in accordance with the provisions of 

the Contract. 

 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 

respective names as of the day and year first above written. 

 

For and on behalf of [Name of Client] 

 

 
[Authorized Representative of the Client – name, title and signature] 

 

For and on behalf of [Name of Consultant] 

 

 
[Authorized Representative of the Consultant – name and signature] 
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2. General Conditions of Contract 

 

A. GENERAL PROVISIONS 

1. Definitions  

1.1. Unless the context otherwise requires, the following terms whenever used 

in this Contract have the following meanings: 

(a) “Client” means the Procuring Entity that signs the Contract for 

the Services with the Selected Consultant. 

(b) “Consultant” means a legally-established professional consulting 

firm or entity selected by the Client to provide the Services under 

the signed Contract. 

(c) “Contract” means the legally binding written agreement signed 

between the Client and the Consultant and which includes all the 

attached documents listed in its paragraph 1 of the Form of 

Contract (the General Conditions (GCC), the Special Conditions 

(SCC), and the Appendices). 

(d) “Day” means a working day unless indicated otherwise. 

(e) “Effective Date” means the date on which this Contract comes 

into force and effect pursuant to Clause GCC 11. 

(f) “Experts” means, personnels assigned/deployed by the 

Consultant to perform the Services or any part thereof under the 

Contract. 

(g) “GCC” means these General Conditions of Contract. 

(h) “Government” means the Government of Meghalaya. 

(i) “Joint Venture (JV)” means an association with or without a legal 

personality distinct from that of its members, of more than one 

entity where one member has the authority to conduct all 

businesses for and on behalf of any and all the members of the 

JV, and where the members of the JV are jointly and severally 

liable to the Client for the performance of the Contract. 

(j) “Key Expert(s)” means an individual professional whose skills, 

qualifications, knowledge and experience are critical to the 

performance of the Services under the Contract. 

(k) “Non-Key Expert(s)” means an individual professional provided 
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by the Consultant to perform the Services or any part thereof 

under the Contract. 

 

(l) “Party” means the Client or the Consultant, as the case may be, and 

“Parties” means both of them. 

(m) “SCC” means the Special Conditions of Contract by which the 

GCC may be amended or supplemented but not over-written. 

(n)  “Services” means the work to be performed by the Consultant 

pursuant to this Contract, as described in Appendix A (Terms of 

Reference) hereto. 

(o) “Sub-consultants” means an entity to whom /which the Consultant 

subcontracts any part of the Services while remaining solely liable 

for the execution of the Contract. 

(p) “Third Party” means any person or entity other than the Government, 

the Client, the Consultant or a Sub-consultant. 
 

2. Relationship between the parties 

2.1. Nothing contained herein shall be construed as establishing a relationship 

of master and servant or of principal and agent as between the Client and 

the Consultant. The Consultant, subject to this Contract, has complete 

charge of the Experts and Sub- consultants, if any, performing the Services 

and shall be fully responsible for the Services performed by them or on 

their behalf hereunder. 

3.  Law Governing Contract   

3.1. This Contract, its meaning and interpretation, and the relation between the 

Parties shall be governed by the Applicable Law in India 

4. Language  

4.1. This Contract has been executed in the English, which shall be the binding 

and controlling language for all matters relating to the meaning or 

interpretation of this Contract. 

5. Headings  

5.1. The headings shall not limit, alter or affect the meaning of this Contract. 

6. Communications   

6.1. Any communication required or permitted to be given or made pursuant to 

this Contract shall be in writing. Any such notice, request or consent shall 

be deemed to have been given or made when delivered in person to an 

authorized representative of the Party to whom the communication is 

addressed, or when sent to such Party at the address specified in the SCC. 
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6.2. A Party may change its address for notice hereunder by giving the other 

Party any communication of such change to the address specified in the 

SCC. 

7. Location  

7.1. The Services shall be performed at such locations as are specified in 

Appendix A (Terms of Reference). 
 

 

8. Authority of Member in Charge 

8.1. In case the Consultant is a Joint Venture, the members hereby authorize the 

member specified in the SCC to act on their behalf in exercising all the 

Consultant’s rights and obligations towards the Client under this Contract, 

including without limitation the receiving of instructions and payments 

from the Client. 

9. Authorized Representatives 

9.1. Any action required or permitted to be taken, and any document required 

or permitted to be executed under this Contract by the Client or the 

Consultant may be taken or executed by the officials specified in the SCC. 
 

10. Code of Integrity  

10.1. The Client and all officers or employees of the Client, whether involved 

in the procurement process or otherwise, or Consultants and their 

representatives or service providers participating in a procurement 

process or other persons involved, directly or indirectly in any way in a 

procurement process shall maintain an unimpeachable standard of 

integrity 

10.2. Meghalaya Basin Development Authority (MBDA) prescribes to uphold 

the Code of Integrity, which prohibits officers or employees of 

Meghalaya Basin Development Authority (MBDA) or a person 

participating in a procurement process the following: 
 

(i) any offer, solicitation or acceptance of any bribe, reward or 

gift or any material benefit, either directly or indirectly, in 

exchange for an unfair advantage in the procurement process 

or to otherwise influence the procurement process; 
 

(ii) any omission, including a misrepresentation that misleads or 

attempts to mislead so as to obtain a financial or other benefit 

or avoid an obligation; 
 

(iii) any collusion, bid rigging or anti-competitive behaviour to 

impair the transparency, fairness and progress of the 

procurement process; 
 

(iv) improper use of information shared between the procuring 
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entity and the consultants with an intent to gain unfair 

advantage in the procurement process or for personal gain; 
 

(v) any financial or business transactions between the consultant 

and any officer or employee of the procuring entity, who are 

directly or indirectly related to tender or execution process of 

contract; 
 

(vi) any coercion including impairing or harming or threatening 

to do the same, directly or indirectly, to any party or to its 

property to influence the procurement process; 
 

(vii) any obstruction of any investigation or audit of a procurement 

process; 
 

(viii) making false declaration or providing false information for 

participation in- 

a) tender process or to secure a contract; 
 

b) disclosure of Conflict of Interest; 
 

c) discloser by the consultant of any previous transgressions 

with any entity (Government or Semi-government) in India 

during the last three years. 
 

d)  during the last three years or of any debarment by any other 

Procuring Entity 

 

10.3. In case of any breach of the Code of Integrity by a Consultant or a 

prospective Consultant, as the case may be, the Client after giving a 

reasonable opportunity of being heard, may take appropriate measures 

including– 
 

(i) exclusion of the Consultant from the procurement process; 

(ii) recovery of payments made by the Client along with interest 

thereon at bank rate; 

(iii) cancellation of the relevant contract and recovery of 

compensation for loss incurred by the Client; 

(iv) debarment of the consultant from participation in future 

procurements for a period not exceeding three years 

 

B. COMMENCEMENT, COMPLETION, MODIFICATION AND 

TERMINATIONOF 

CONTRACT 
 

11. Effectiveness of Contract  

11.1. This Contract shall come into force and effect on the date (the “Effective 

Date”) of the Client’s notice to the Consultant instructing the Consultant 
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to begin carrying out the Services. This notice shall confirm that the 

effectiveness conditions, if any, listed in the SCC have been met. 

 
12. Termination of Contract for Failure to Become Effective 

12.1. If this Contract has not become effective within such time period after the 

date of Contract signature as specified in the SCC, either Party may, by not 

less than twenty-two (22) days written notice to the other Party, declare this 

Contract to be null and void, and in the event of such a declaration by either 

Party, neither Party shall have any claim against the other Party with respect 

hereto. 

13. Commencement of Services 

13.1. The Consultant shall confirm availability of Key Experts/personnel to be 

engaged under the project and begin carrying out the Services not later than 

the number of days after the Effective Date specified in the SCC. 

14. Expiration of Contract 
 

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this 

Contract shall expire at the end of such time period after the Effective 

Date as specified in the SCC. 
 

15. Entire Agreement  

15.1. This Contract contains all covenants, stipulations and provisions agreed 

by the Parties. No agent or representative of either Party has authority to 

make, and the Parties shall not be bound by or be liable for, any statement, 

representation, promise or agreement not set forth herein. 
 

16. Modifications or Variations 

16.1. Any modification or variation of the terms and conditions of this 

Contract, including any modification or variation of the scope of the 

Services, may only be made by written agreement between the Parties. 

However, each Party shall give due consideration to any proposals for 

modification or variation made by the other Party. 
 

17. Force Majeure 

a. Definition  

17.1. For the purposes of this Contract, “Force Majeure” means an 

event which is beyond the reasonable control of a Party, is not 

foreseeable, is unavoidable, and makes a Party’s performance of 

its obligations hereunder impossible or so impractical as 

reasonably to be considered impossible under the circumstances, 

and subject to those requirements, includes, but is not limited to, 

war, riots, civil disorder, earthquake, fire, explosion, storm, flood 

or other adverse weather conditions, strikes, lockouts or other 

industrial action confiscation or any other action by Government 
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agencies. 

 

17.2. Force Majeure shall not include (i) any event which is caused by 

the negligence or intentional action of a Party or such Party’s 

Experts/personnels, Sub-consultants or agents or employees, nor 

(ii) any event which a diligent Party could reasonably have been 

expected to both take into account at the time of the conclusion 

of this Contract, and avoid or overcome in the carrying out of its 

obligations here under. 

 

17.3. Force Majeure shall not include insufficiency of funds or failure 

to make any payment required here under. 
 

b. No Breach of Contract 

17.4 The failure of a Party to fulfill any of its obligations hereunder 

shall not be considered to be a breach of, or default under, this 

Contract insofar as such inability arises from an event of Force 

Majeure, provided that the Party affected by such an event has 

taken all reasonable precautions, due care and reasonable 

alternative measures, all with the objective of carrying out the 

terms and conditions of this Contract. 
 

c. Measures to be Taken 

17.5 A Party affected by an event of Force Majeure shall continue to 

perform its obligations under the Contract as far as is reasonably 

practical, and shall take all reasonable measures to minimize the 

consequences of any event of Force Majeure. 
 

17.6   A Party affected by an event of Force Majeure shall notify the other 

Party of such event as soon as possible, and in any case not later 

than fourteen (14) calendar days following the occurrence of such 

event, providing evidence of the nature and cause of such event, and 

shall similarly give written notice of the restoration of normal 

conditions as soon as possible. 

 

17.7 Any period within which a Party shall, pursuant to this Contract, 

complete any action or task, shall be extended for a period equal to the 

time during which such Party was unable to perform such action as a 

result of Force Majeure. 

 

17.8 During the period of their inability to perform the Services as a result 

of an event of Force Majeure, the Consultant, upon instructions by 

the Client, shall either: 

a. demobilize, in which case the Consultant shall be 

reimbursed for additional costs they reasonably and 

necessarily incurred, and, if required by the Client, in 

reactivating the Services; or 
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b. continue with the Services to the extent reasonably 

possible, in which case the Consultant shall continue to be 

paid under the terms of this Contract and be reimbursed for 

additional costs reasonably and necessarily incurred. 

17.9 In the case of disagreement between the Parties as to the existence 

or extent of Force Majeure, the matter shall be settled according to 

Clauses GCC 44. 
 

18 Suspension  

18.1. The Client may, by written notice of suspension to the Consultant, 

suspend all payments to the Consultant hereunder if the Consultant 

fails to perform any of its obligations under this Contract, including 

the carrying out of the Services, provided that such notice of 

suspension (i) shall specify the nature of the failure, and (ii) shall 

request the Consultant to remedy such failure within a period not 

exceeding thirty (30) calendar days after receipt by the Consultant 

of such notice of suspension. 

19 Termination  

19.1. This Contract may be terminated by either Party as per provisions set up 

below: 

a. By the Client                 

19.1.1. The Client may terminate this Contract in case of the 

occurrence of any of the events specified in paragraphs (a) through (f) 

of this Clause. In such an occurrence, the Client shall give at least 

thirty (30) calendar days’ written notice of termination to the 

Consultant in case of the events referred to in (a) through (e); and at 

least five (5) calendar days’ written notice in case of the event referred 

to in (f): 

 

(a) If the Consultant fails to remedy a failure in the 

performance of its obligations hereunder, as specified in a 

notice of suspension pursuant to Clause GCC18; 

(b) If the Consultant becomes insolvent or bankrupt or enter 

into any agreements with their creditors for relief of debt or 

take advantage of any law for the benefit of debtors or go 

into liquidation or receivership whether compulsory or 

voluntary; 

(c) If the Consultant fails to comply with any final decision 

reached as a result of arbitration proceedings pursuant to 

Clause GCC 44.1; 

(d) If, as the result of Force Majeure, the Consultant is 
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unable to perform a material portion of the Services for a 

period of not less than sixty (60) calendar days; 

(e) If the Client, in its sole discretion and for any reason 

whatsoever, decides to terminate this Contract; 

(f) If the Consultant fails to confirm availability of Key 

Experts/ personnels as required in Clause GCC 13. 

19.1.2. Furthermore, if the Client determines that the Consultant has 

engaged in corrupt, fraudulent, collusive, coercive or 

obstructive practices, in competing for or in executing the 

Contract, then the Client may, after giving fourteen (14) 

calendar days written notice to the Consultant, terminate the 

Consultant's employment under the Contract. 

b. By the Consultant       

19.1.3. The Consultant may terminate this Contract, by not less than 

thirty (30) calendar days’ written notice to the Client, in case 

of the occurrence of any of the events specified in paragraphs 

(a) through (d) of this Clause. 

(a) If the Client fails to pay any money due to the Consultant 

pursuant to this Contract and not subject to dispute pursuant 

to Clause GCC 44.1 within thirty (30) calendar days after 

receiving written notice from the Consultant that such 

payment is overdue. 

(b) If, as the result of Force Majeure, the Consultant is 

unable to perform a material portion of the Services for a 

period of not less than sixty (60) calendar days. 

(c) If the Client fails to comply with any final decision 

reached as a result of dispute resolution/arbitration pursuant 

to Clause GCC 44.1. 

(d) If the Client is in material breach of its obligations 

pursuant to this Contract and has not remedied the same 

within thirty (30) days (or such longer period as the 

Consultant may have subsequently approved in writing) 

following the receipt by the Client of the Consultant’s notice 

specifying such breach. 

 
c. Cessation of Rights and Obligations   

19.1.4. Upon termination of this Contract pursuant to Clauses GCC 12 

or GCC 19 hereof, or upon expiration of this Contract 
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pursuant to Clause GCC 14, all rights and obligations of the 

Parties hereunder shall cease, except (i) such rights and 

obligations as may have accrued on the date of termination or 

expiration, (ii) the obligation of confidentiality set forth in 

Clause GCC 22, (iii) the Consultant’s obligation to permit 

inspection, copying and auditing of their accounts and records 

set forth in ClauseGCC25, and(iv)any right which a Party may 

have under the Applicable Law. 

 
d. Cessation of Services 

 

19.1.5. Upon termination of this Contract by notice of either Party to 

the other pursuant to Clauses GCC 19a or GCC 19b, the 

Consultant shall, immediately upon dispatch or receipt of such 

notice, take all necessary steps to bring the Services to a close 

in a prompt and orderly manner and shall make every 

reasonable effort to keep expenditures for this purpose to a 

minimum. With respect to documents prepared by the 

Consultant and equipment and materials furnished by the 

Client, the Consultant shall proceed as provided, respectively, 

by Clauses GCC 27 or GCC 28. 

 

e. Payment upon Termination 

19.1.6. Upon termination of this Contract, the Client shall make the 

following payments to the Consultant: 

(a)  payment for Services satisfactorily performed prior to 

the effective date of termination; and 

(b) in the case of termination pursuant to paragraphs (d) 

and (e) of Clause GCC 19.1.1, reimbursement of any 

reasonable cost incidental to the prompt and orderly 

termination of this Contract, including the cost of the 

return travel of the Experts. 

 

C. OBLIGATIONS OF THE CONSULTANT 
 

20 General 

a. Standard of Performance 

20.1 The Consultant shall perform the Services and carry out the 

Services with all due diligence, efficiency and economy, in 

accordance with generally accepted professional standards and 

practices, and shall observe sound management practices, and 
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employ appropriate technology and safe and effective equipment, 

machinery, materials and methods. The Consultant shall always 

act, in respect of any matter relating to this Contract or to the 

Services, as a faithful adviser to the Client, and shall at all times 

support and safeguard the Client’s legitimate interests in any 

dealings with the third parties. 

20.2 The Consultant shall employ and provide such qualified and 

experienced Experts and Sub-consultants as are required to 

carry out the Services. 

20.3 The Consultant may subcontract part of the Services to an extent 

and with such Key Experts and Sub-consultants as may be 

approved in advance by the Client. Notwithstanding such 

approval, the Consultant shall retain full responsibility for the 

Services. 

 

 
b. Law Applicable to Services 

 

20.4 The Consultant shall perform the Services in accordance with the 

Contract and the Applicable Law and shall take all practicable 

steps to ensure that any of its Experts and Sub-consultants, 

comply with the Applicable Law. 

20.5 Throughout the execution of the Contract, the Consultant shall 

comply with the import of goods and services prohibitions in 

the Client’s country when as a matter of law or official 

regulations, the Govt. of India prohibits commercial relations 

with that country. 

21 Conflict of Interests 

21.1. The Consultant shall hold the Client’s interests paramount, 

without any consideration for future work, and strictly avoid 

conflict with other assignments or their own corporate interests. 

21.2 Conflict of interest for a Procuring Entity or its personnel and 

consultants is considered to be a situation in which a party has 

interests that could improperly influence that performance of its 

duties or responsibilities, contractual obligations, or compliance 

with applicable laws and regulations. 

21.3 Meghalaya Basin Development Authority (MBDA) 

describes the situations in which its personnel may be 

considered to be in Conflict of Interest include, but are not 
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limited to the following– 

a) Conflict of Interest occurs when the private 

interests of a procuring entity or its personnel, 

such as personal, non- official, extra- 

professional or other relationships or personal 

financial assets, interfere or appear to interfere 

with the proper performance of its professional 

functions or obligations as a procurement 

official; 

b) within the procurement environment, a Conflict 

of Interest may arise in connection with such 

private interests as personal investments and 

assets, political or other social activities and 

affiliations while in the service of the Procuring 

Entity, employment after retirement from service 

or of relatives or the receipt of a gift that may 

place the Procuring Entity or its personnel in a 

position of obligation; 

c) Conflict of Interest also includes the use of assets 

of the Procuring Entity including human, 

financial and material assets, or the use of the 

office of the Procuring Entity or knowledge 

gained from official functions for private gain or 

to prejudice the position of someone the 

Procuring Entity or its personnel does not favour; 

d) Conflict of Interest may also arise in situations 

where the Procuring Entity or any of its personnel 

is seen to benefit directly or indirectly or allow a 

third party, including family, friends or someone 

they favour, to benefit directly or indirectly from 

the decision or action of the Procurement Entity; 

 
21.4 The situations in which consultants participating in a 

procurement process or their representatives may be considered 

to be in Conflict of Interest include, but are not limited to the 

following– 

a) If they or their personnel or representatives or agents 

have any relationship or financial or business transactions 

or interests with any official of the Procuring Entity that 

are directly or indirectly involved in or related to the 

procurement process or execution of contract; 

b) If they receive or have received any direct or indirect 

subsidy from any other bidder; 
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c) If they have the same legal representative for purposes of 

the bid; 

d) If they have a relationship with each other, directly or 

through common third parties that puts them in a position 

to have access to information about or influence on the bid 

of another; 

e) If they participate in more than one bid in the same 

bidding process; 

f) If they have controlling partners in common; 

g) If a consultant or any of its affiliates participated as a 

consultant in the preparation of the Scope of 

Work/Services, design or technical specifications of the 

subject matter of procurement of the bidding process or 

were involved in such preparation in any way; 

 
21.5 The Consultant agrees that, during the term of this Contract and 

after its termination, the Consultant and any entity affiliated 

with the Consultant, as well as any Sub-consultants and any 

entity affiliated with such Sub-consultants, shall be disqualified 

from providing goods, works or non-consulting services 

resulting from or directly related to the Consultant’s Services 

for the preparation or implementation of the project, unless 

otherwise indicated in the SCC. 

22. Confidentiality  

22.1 Except with the prior written consent of the Client, the 

Consultant and the Experts/personnel shall not at any time 

communicate to any person or entity any confidential 

information acquired in the course of the Services, nor shall the 

Consultant and the Experts/personnel make public the 

recommendations formulated in the course of, or as a result of, 

the Services. 
 

23. Liability of the Consultant 

23.1 Subject to additional provisions, if any, set forth in the SCC, the 

Consultant’s liability under this Contract shall be provided by 

the Applicable Law. 

24. Insurance to be Taken out by the Consultant 

24.1 The Consultant (i) shall take out and maintain, and shall cause 

any Sub-consultants to take out and maintain, at its (or the Sub- 

consultants’, as the case may be) own cost but on terms and 
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conditions approved by the Client, insurance against the risks, 

and for the coverage specified in the SCC, and(ii) at the Client’s 

request, shall provide evidence to the Client showing that such 

insurance has been taken out and maintained and that the current 

premiums therefore have been paid. The Consultant shall ensure 

that such insurance is in place prior to commencing the Services 

as stated in Clause GCC 13. 

 
25. Accounting, Inspection and Auditing 

25.1 The Consultant shall keep and shall make all reasonable efforts 

to cause its Sub-consultants to keep, accurate and systematic 

accounts and records in respect of the Services and in such form 

and detail as will clearly identify relevant time changes and 

costs. 

25.2 The Consultant shall permit and shall cause its Sub- consultants 

to permit, the Client and/or persons appointed by the Client to 

inspect the Site and/or all accounts and records relating to the 

performance of the Contract and the submission of the Proposal 

to provide the Services, and to have such accounts and records 

audited by auditors appointed by the Client if requested by the 

Client. 

26.Reporting Obligations  

26.1 The Consultant shall submit to the Client the reports and 

documents specified in Appendix A, in the form, in the 

numbers and within the time periods set forth in the said 

Appendix. 

27. Proprietary Rights of the Client in Reports and Records 

27.1 Unless otherwise indicated in the SCC, all reports and relevant 

data and information such as maps, diagrams, plans, databases, 

other documents and software, supporting records or material 

compiled or prepared by the Consultant for the Client in the 

course of the Services shall be confidential and become and 

remain the absolute property of the Client. The Consultant shall, 

not later than upon termination or expiration of this Contract, 

deliver all such documents to the Client, together with a detailed 

inventory thereof. The Consultant may retain a copy of such 

documents, data and/or software but shall not use the same for 

purposes unrelated to this Contract without prior written approval 

of the Client. 
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27.2 If license agreements are necessary or appropriate between the 

Consultant and third parties for purposes of development of the 

plans, drawings, specifications, designs, databases, other 

documents and software, the Consultant shall obtain the Client’s 

prior written approval to such agreements, and the Client shall be 

entitled at its discretion to require recovering the expenses related 

to the development of the program(s) concerned. Other 

restrictions about the future use of these documents and 

software, if any, shall be specified in the SCC. 

28. Equipment, Vehicles And Materials 

28.1 Equipment, vehicles and materials made available to the 

Consultant by the Client shall be the property of the Client and 

shall be marked accordingly. Upon termination or expiration of 

this Contract, the Consultant shall make available to the Client an 

inventory of such equipment, vehicles and materials and shall 

dispose of such equipment, vehicles and materials in accordance 

with the Client’s instructions. While in possession of such 

equipment, vehicles and materials, the Consultant, unless 

otherwise instructed by the Client in writing, shall insure them at 

the expense of the Client in an amount equal to their full 

replacement value. 

28.2 Any equipment or materials brought by the Consultant or its 

Experts for the use either for the project or personal use shall 

remain the property of the Consultant or the Experts 

concerned, as applicable. 

 

D. CONSULTANT’S EXPERTS AND SUB-CONSULTANTS 
 

29. Description of Key Experts 

29.1 The title, agreed job description, minimum qualification and 

estimated period of engagement to carry out the Services of 

each of the Consultant’s Key Experts are described in 

Appendix B. 

 

30. Replacement of Key Experts 

 30.1 Except as the Client may otherwise agree in writing, no 

changes shall be made in the Key Experts. 

30.2 Notwithstanding the above, the substitution of Key Experts 

during Contract execution may be considered only based on 

the Consultant’s written request and due to circumstances 



  

Page 67 of 79  

outside the reasonable control of the Consultant, including 

but not limited to death or medical incapacity. In such case, 

the Consultant shall forthwith provide as a replacement, a 

person of equivalent or better qualifications and experience, 

and at the same rate of remuneration. 

 

31. Removal of Experts or Sub-consultants 

31.1  If the Client finds that any of the Experts or Sub-consultant 

has committed serious misconduct or has been charged with 

having committed a criminal action, or shall the Client 

determine that Consultant’s Expert of Sub-consultant have 

acted in contravention to Code of Integrity provisions given 

in GCC 10, while performing the Services, the Consultant 

shall, at the Client’s written request, provide are placement. 

31.2 In the event that any of Key Experts, Non-Key Experts or Sub- 

consultants is found by the Client to be incompetent or incapable 

in discharging assigned duties, the Client, specifying the grounds 

therefore, may request the Consultant to provide are placement. 

31.3 Any replacement of the removed Experts or Sub-consultants 

shall possess better qualifications and experience and shall be 

acceptable to the Client. 

31.4 The Consultant shall bear all costs arising out of or incidental to 

any removal and/or replacement of such Experts. 

 

                                    E. OBLIGATIONS OF THE CLIENT 

32. Assistance and Exemptions 

32.1 Unless otherwise specified in the SCC, the Client shall use its 

best efforts to: 

a) Assist the Consultant with obtaining work permits and such 

other documents as shall be necessary to enable the 

Consultant to perform the Services. 

b) Issue to officials, agents and representatives of the 

Government all such instructions and information as may be 

necessary or appropriate for the prompt and effective 

implementation of the Services. 

c) Provide to the Consultant any such other assistance as 

may be specified in the SCC. 
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33. Access to Project Site 

33.1 The Client warrants that the Consultant shall have, free of 

charge, unimpeded access to the project site in respect of 

which access is required for the performance of the Services. 

The Client will be responsible for any damage to the project 

site or any property thereon resulting from such access and 

will indemnify the Consultant and each of the experts in 

respect of liability for any such damage, unless such damage 

is caused by the willful default or negligence of the 

Consultant or any Sub-consultants or the Experts of either of 

them. 

34. Change in the Applicable Law 

Related to Taxes and Duties 

34.1 If, after the date of this Contract, there is any change in the 

applicable law in the Client’s country with respect to taxes 

and duties which increases or decreases the cost incurred by 

the Consultant in performing the Services, then the 

remuneration and reimbursable expenses otherwise payable 

to the Consultant under this Contract shall be increased or 

decreased accordingly by agreement between the Parties 

hereto, and corresponding adjustments shall be made to the 

Contract price amount specified in Clause GCC 38.1 

35. Services, Facilities and  

         Property of the Client  

35.1 The Client shall make available to the Consultant and the 

Experts, for the purposes of the Services and free of any 

charge, the services, facilities and property described in the 

Terms of Reference (Appendix A) at the times and in the 

manner specified in said Appendix A. 

36. Counterpart Personnel    

36.1 The Client shall make available to the Consultant free of charge 

such professional and support counterpart personnel, to be 

nominated by the Client with the Consultant’s advice, if specified 

in Appendix A. 

36.2 Professional and support counterpart personnel, excluding 



  

Page 69 of 79  

Client’s liaison personnel, shall work under the exclusive 

direction of the Consultant. If any member of the counterpart 

personnel fails to perform adequately any work assigned to such 

member by the Consultant that is consistent with the position 

occupied by such member, the Consultant may request the 

replacement of such member, and the Client shall not 

unreasonably refuse to act upon such request. 

37. Payment Obligation 

37.1 In consideration of the Services performed by the Consultant 

under this Contract, the Client shall make such payments to 

the Consultant for the deliverables specified in Appendix A 

and in such manner as is provided by GCC F below. 

F. PAYMENTS TO THECONSULTANT 

38. Contract Price   

38.1 The Contract price is fixed and is set forth in the SCC. The 

Contract price (Summary of costs) is provided in Appendix C. 

38.2 Any change to the Contract price specified in Clause 38.1 can be 

made only if the Parties have agreed to the revised scope of 

Services pursuant to Clause GCC 16 and have amended in 

writing the Terms of Reference in Appendix A. 

39. Taxes and Duties  

39.1 The Consultant, Sub-consultants and Experts are responsible 

for meeting any and all tax liabilities arising out of the 

Contract. 

40. Currency of Payment 

       40.1 Any payment under this Contract shall be made in Indian Rupees. 

41. Mode of Billing and Payment 

41.1 The total payments under this Contract shall not exceed the 

Contract price set forth in Clause GCC 38.1. 

41.2 The payments under this Contract shall be made in lump-sum 

installments against deliverables specified in Appendix A. The 

payments will be made according to the payment schedule 
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stated in the SCC. 

41.2.1 Advance payment: Unless otherwise indicated in the SCC, 

an advance payment shall be made against an advance payment 

bank guarantee acceptable to the Client in an amount specified 

in the SCC.  

41.2.2 The Lump-Sum Installment Payments. The Client shall 

pay the Consultant within thirty (30) days after the receipt by 

the Client of the deliverable(s) and the cover invoice for the 

related lump-sum installment payment.  The payment can be 

withheld if the Client does not approve the submitted 

deliverable(s) as satisfactory in which case the Client shall 

provide comments to the Consultant within the same thirty (30) 

days period. The Consultant shall thereupon promptly make any 

necessary corrections, and thereafter the foregoing process shall 

be repeated. 

41.2.3 The Final Payment The final payment under this Clause 

shall be made only after the final report have been submitted by 

the Consultant and approved as satisfactory by the Client. The 

Services shall then be deemed completed and finally accepted by 

the Client. The last lump-sum installment shall be deemed 

approved for payment by the Client within thirty (30) calendar 

days after receipt of the final report by the Client unless the Client, 

within such thirty (30) calendar day period, gives written notice to 

the Consultant specifying in detail deficiencies in the Services, the 

final report. The Consultant shall thereupon promptly make any 

necessary corrections, and thereafter the foregoing process shall 

be repeated. 

41.2.4 All payments under this Contract shall be made to the 

account of the Consultant specified in the SCC. 

G. FAIRNESS AND GOODFAITH 

42. Good Faith           

42.1 The Parties undertake to act in good faith with respect to each 

other’s rights under this Contract and to adopt all reasonable 

measures to ensure the realization of the objectives of this 

Contract. 

     H. SETTLEMENT OF DISPUTES 
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43. Amicable Settlement 

43.1 The Parties shall seek to resolve any dispute amicably by mutual 

consultation. 

43.2 If either Party objects to any action or inaction of the other Party, 

the objecting Party may file a written Notice of Dispute to the 

other Party providing in detail the basis of the dispute. The Party 

receiving the Notice of Dispute will consider it and respond in 

writing within fourteen (14) days after receipt. If that Party fails 

to respond within fourteen (14) days, or the dispute cannot be 

amicably settled within fourteen (14) days following the 

response of that Party, Clause GCC 44.1 shall apply. 

 

44. Dispute Resolution             44.1  Any dispute  between the Parties arising under or related to this 

Contract that cannot be settled amicably may be referred to by 

either Party to the adjudication/ arbitration in accordance with the 

provisions specified in the SCC. 
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3. Special Conditions of Contract 
 

Number of 

GCC Clause 

Amendments of, and Supplements to, Clauses in the General 

Conditions of Contract 

6.1 and 6.2 The addresses are: 

 

Client:        

  
Attention: ____________________________________________  

E-mail (where permitted): _______________________________ 

 

Consultant:   

  
Attention:     

E-mail (where permitted):  

 

8.1 N/A 

9.1 The Authorized Representatives are: 

 

For the Client: [name, title]  

 

For the Consultant: 

[name, title]  

11.1 The effectiveness conditions are the following: N/A 
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12.1 Termination of Contract for Failure to Become Effective: 

 

The time period shall be: 1 month. 

13.1 Commencement of Services: 

 

The number of days shall be: 30 days. 

 

Confirmation of personnels’ availability to start the Assignment shall 

be submitted to the Client in writing as a written statement signed by 

each Key Expert. 

14.1 Expiration of Contract: 

 

The time period shall be  

21.5 The Client reserves the right to determine on a case-by-case basis 

whether the Consultant should be disqualified from providing goods, 

works or non-consulting services due to a conflict of a nature described 

in Clause GCC 21.4.g 

 

Yes 
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23.1 The following limitation of the Consultant’s Liability towards the Client can 

be subject to the Contract’s negotiations: 

 

“Limitation of the Consultant’s Liability towards the Client: 

(a) Except in the case of gross negligence or willful misconduct on the 

part of the Consultant or on the part of any person or a firm 

acting on behalf of the Consultant in carrying out the Services, 

the Consultant, with respect to damage caused by the 

Consultant to the Client’s property, shall not be liable to the 

Client: 

(i) for any indirect or consequential loss or damage; and 

(ii) for any direct loss or damage that exceeds one time the 

total value of the Contract; 

(b) This limitation of liability shall not 

(i) affect the Consultant’s liability, if any, for damage to Third 

Parties caused by the Consultant or any person or firm acting on 

behalf of the Consultant in carrying out the Services; 

(ii) be construed as providing the Consultant with any limitation 

or exclusion from liability which is prohibited by the “applicable 

law in the Client’s country” 

24.1 NA 

 

27.1 N/A 
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27.2  

[The Consultant shall not use the documents for purposes 

unrelated to this Contract without the prior written approval of the 

Client. 

 

 

 

38.1 The Contract price is: [insert amount] 

[indicate: inclusive or exclusive] of local indirect taxes. 

 

 

 

41.2 The payment schedule: 

 

[Payment of installments shall be linked to the deliverables specified in the 

Terms of Reference in Appendix A] 

 

1
st payment: [insert the amount of the installment, percentage of the total 

Contract price. If the first payment is an advance payment, it shall be made 

against the bank guarantee for the same amount] 

2
nd payment:  

……………:  

Final payment:   

 [Total sum of all installments shall not exceed the Contract price set 

up in SCC38.1.] 

41.2.4 The account is: 

 

[insert account]. 
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44.1 Disputes shall be settled by arbitration in accordance with the 

following provisions: 

1. Selection of Arbitrators. Each dispute submitted by a Party to 

arbitration shall be heard by a sole arbitrator or an arbitration 

panel composed of three (3) arbitrators, in accordance with the 

following provisions: 

 

(a) Where the Parties agree that the dispute concerns a technical 

matter, they may agree to appoint a sole arbitrator or, failing 

agreement on the identity of such sole arbitrator within 

thirty(30) days after receipt by the other Party of the 

proposal of a name for such an appointment by the Party 

who initiated the proceedings, either Party may apply to 

[name an appropriate professional body] for a list of not 

fewer than five (5) nominees and, on receipt of such list, the 

Parties shall alternately strike names there from, and the last 

remaining nominee on the list shall be the sole arbitrator for 

the matter in dispute. If the last remaining nominee has not 

been determined in this manner within sixty (60) days of the 

date of the list, [insert the name of the same professional 

body as above] shall appoint, upon the request of either 

Party and from such list or otherwise, a sole arbitrator for 

the matter in dispute. 
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(b) Where the Parties do not agree that the dispute concerns a 

technical matter, the Client and the Consultant shall each 

appoint one (1) arbitrator, and these two arbitrators shall 

jointly appoint a third arbitrator, who shall chair the 

arbitration panel. If the arbitrators named by the Parties do 

not succeed in appointing a third arbitrator within thirty (30) 

days after the latter of the two(2) arbitrators named by the 

Parties has been appointed, the third arbitrator shall, at the 

request of either Party, be appointed by [name an appropriate 

appointing authority]. 

 

(c) If, in a dispute subject to paragraph (b) above, one Party fails 

to appoint its arbitrator within thirty (30) days after the other 

Party has appointed its arbitrator, the Party which has named 

an arbitrator may apply to the [name the same appointing 

authority as in said paragraph(b)]to appoint a sole arbitrator 

for the matter in dispute, and the arbitrator appointed pursuant 

to such application shall be the sole arbitrator for that dispute. 

 2. Rules of Procedure. Except as otherwise stated herein, arbitration 

proceedings shall be conducted in accordance with the rules of 

procedure for arbitration of the Arbitration and Conciliation Act, 

1996 as in force on the date of this Contract. 

 

3. Substitute Arbitrators. If for any reason an arbitrator is unable to 

perform his/her function, a substitute shall be appointed in the same 

manner as the original arbitrator. 

 

4. Qualifications of Arbitrators. The sole arbitrator or the third 

arbitrator appointed pursuant to paragraphs 1(a) through 1(c) above 

shall be a nationally recognized legal or technical expert with 

extensive experience in relation to the matter in dispute. 

 5. Miscellaneous. In any arbitration proceeding hereunder: 

 

(a) proceedings shall be held in Shillong, Meghalaya, India 

 

(b) the English language shall be the official language for all 

purposes; and 
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(c) the decision of the sole arbitrator or of a majority of the 

arbitrators (or of the third arbitrator if there is no such 

majority) shall be final and binding and shall be enforceable 

in any court of competent jurisdiction, and the Parties hereby 

waive any objections to or claims of immunity in respect of 

such enforcement. 
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4. Appendices to Contract 

APPENDIX A – TERMS OF REFERENCE 

 

 

……………………………………………………………………………………………… 
 

APPENDIX B - KEY EXPERTS 

 
…………………………………………………………………………………………………… 

 
 

APPENDIX C – SUMMARY OF COSTS OF CONTRACT PRICE 

 

 

 

 

 

 


