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EXPRESSION OF INTERESf (Eoi) 


FOR 


EMPANEIMENf OF CONSULTANT/ ENTITY 


FOR 


CONDUCTING STUDY ON FORESf/ WILD HONEY PRODUCTION IN MEGHALAYA 


& 


PREPARATION OF A COMPREHENSIVE ROAD MAP THEREUNDER 


UNDER 


FORESTRY MISSION 


OF 


INTEGRATED BASIN DEVELOPMENT AND LIVELIHOOD PROMOTION PROGRAMME 
. 



I. Background 

The Integrated Basin Development and Livelihood Promotion Programme (IBDLP) was launched by the 

Government of Meghalaya during April, 2012. Its aim is to facilitate building of livelihoods in an enterprise mode for 

ecologically sustainable and economically inclusive development of the State. It seeks to leverage the natural resources 

of the State for building enterprises, engage with citizens in a parmership mode thus bringing about a paradigm in the 

relationship between the citizens and the State, utilizing traditional and modem scientific knowledge for natural 

resources management and enterprise building while providing whole chain intervention to make forest/ wild honey 

products of Meghalaya competitive in a marker place. 

2. Objective 

i) Mounting a study for forest/ wild honey production in Meghalaya 

ii) Prepat;ng a comprehensive road map for forest/ wild honey production in Meghalaya 

3. Scope ofWork 

The Scope ofWork shall include the following: 

i) IdentifYing sites with coordinates suitable for taking up forest/ wild honey production across the State of 

Meghalaya 

ii) Carrying out value chain analysis involving the following 

a) Identification of markets 

b) Identification of products and value addition of waste management products 

c) Understanding the quality, standard and their implication 

d) IdentifYing the Stakeholders and intermediary 

iii) Undertaking bio principle and ceo-agronomic profJe of forest/ wild honey production 

i v) Carrying out a SWOC analysis of the entire value chain 

v) Mapping pricing of forest/ wild honey production 

vi) Assessing margins at each State of the chain 

vii) Studying the market trends and demand of forest/ wild honey products including waste products 

viii) Assessing the production offorest/ wild honey products viz-a-viz market requirement 

ix) Swdying growth opportunities for the forest/ wild honey products 

x) Examining the potential of forest/ wild honey products for creating competitive advantage 

xi) Designing strategy for increased productivity, cost reduction, improved quality and improved packaging 

xii) Building capacity through inhouse, field training and exposure visits of forest/ wild honey producers and 

other Stakeholders 

xiii) Developing framework for promotion, conservation of habitat, processmg, packaging and branding of 

forest/ wild honey products along the value chain 

xiv) Promoting processing value addition and effective marketing to realize better remunerative prices products 

xv) Assessing requirements for infrastructure support to promote forest/ wild honey production 



xvi) Rccommendmg Govt. support necessary for holistic development for production of fo rest/ wild honey in 

Meghalaya 

xvii) ununng extensiOn services like handholding and mentoring for sustamable production of forest/ wild 

honey 

xv1ii) Recommendmg Clusters as a platform for mtegrated production, marketing and services prov1ding 

x1x) Suggestmg Convergence wirh other programmes mcludmg Govt. of lnd1a Schemes and linkages concerning 

development of forest/ wild honey production in Meghalaya 

xx) Preparation of derail for promotiOn of forest/ wild honey production in Meghalaya 

4 . 	 Support from MBDA 

a) 	 Awvines rclaung to production of forest/ wild honey m the State arc led by the MBDA through the Forestry 

M1ssion of Integrated Basin Development and Livelihood Promotion Programme. Within the Govt. of 

M eghalaya. all related acuvit1es concerning with hol1sric and sustamable production of forest/ wild honey wdl 

uwolve coordmation w1rh the Plannmg, Commerce & Industries, C & R.D Departments, MBDA etc 

b) 	 MBDA wtll coordmate for arranging field v1sits as per the need of the assignment 

5. 	 Del.iverables 

a) Assessment of sires with coordinates potential in taking up forest/ wild honey producnon across the State 

b) Preparauon of value cham and market analysis repo rt, bio-physical and eco-aromauc profile 

c) Awareness campa1gn, basel me survey of potennal areas in proJeCt vtllages where forest/ wtld honey acnv1ties arc 

ro be undertaken m coordmation w1th the concerned stakeholders 

d) Creation of potenual wild honey producuon cluster, project formulauon and implementation, follow up action, 

namely, nurturing, menrori ng, handholdmg and periodical reporting etc 

e) To incubate formanon of producer groups and activities required for susramable production of forest/ wild 

honey 

f) To develop modules for capacity building programmes in connecnon wtth promotiOn, conservation of habitat 

and productton of forest/ wild honey along the value cham 

g) To organize uainmg and exposure vtsits for better technology and marketing 

h) Forest/ wild honey producers and processers should be assisted in obtaming necessary cerrifica(lon for the 

products 

i) To develop framework/ methodology of suppon servtces so as to supplement efforrs of the concerned 

depanrnems 

6. 	 Documents to be submitted 

a) Submtssion of an Acuon Plan wtth timcltne includmg scheduled for complctton of tasks shall be submitted 

together wtth the Eol 

b) rinancial proposal as per the format g1vcn in Form - I 


c) Methodology approach to the proposed assignment 


7. 	 Disclaimer 

a) Proposal recetved late wtll not be considered and wtll be return unopened to the applicanr 

b) MBDA deserves the right to: 



1. Reject the financial proposal wtthout assigning any reasons 

11. 	 Relax or waive any of the condtttons/ objecttves snpulated m the Eol as deemed necessary in the best 

imercsl of the Government of Mcghalaya 

8. Disqualification 

MBOA may at it sole dtscrelion and at any tunc dunng the evaluation of the proposal dtiqualify if the proposal: 

t. is submt([cd after the deadlme for the response 

u. made misleading false presentation 

u t. fails to provtdcs clarificaLion related thereto when son 

tv. is submi([ed bv Institutions/ Consultants blacklisted by the Government of India/ State/ UP Government on 

any ground 

9. D ispute, if any 

In case of any dtsputc or any difference, the decisions of the Chainnan, MBDA shall be final and bmdmg both the 

parttes 

I 0. Payment Schedule 

The payment shall be a combination of professiOnal fee, applicable taxes and out of pocket expenses. Out of 

Pockel Expenses include cost of travel expenses, accommodation, food expenses. Payment schedule wtll be as given 

below: 

Professional Fee 

a) I 0 % of ProfessiOnal Fee on stgnmg of Comract 

b) 25 % of Profcsstonal Fcc shall be patd on submisston of a draft study report 

c) 25 % ofProfess tonal Fcc shall be patd on submtsston of a draft rcpon on comprehensive road map listed in the 

Scope of Work 


d) 40 % of ProfessiOnal Fcc on Complwon and Acceplancc of the assignment tn complete 


O ut ofPocket Expenses 

a Our of Pocket Expenses in quarterly basis against actuals subject to the overall cap as may be usually agreed 

upon 

b) Oul of Pocket Expenses shalJ be settled on a quarterly basts 

I I. Terms and Conditions 

a) The entities may be engaged as per Lhc requirement Lhrough a selection process based on norms and regulations 

of the Meghalaya Basin Development Authority, Shtllong 

b) The Applicant( s) shall bear all cosls assoetated wiLh Lhe preparatton and submission of this Expression on 

Interest and subsequent proposals and contract negotiaLi ons. 

c All documents submi([ed by Lhe Applicant( s) wiJI be lreated as confidential, and will not be returned to 

Applicant( s). 

d) The Client reserves the right to accept or reject any or aU apphcations for empanelment of scleclton and award 

of contracl, without incurring any liability to rhc affected Applicant(s) or any obligation to inform the 

Applicam(s). 



c) 	 The Client also reserves the right not to award or enter into any contract or agrcemem with any Applicant( s ) , 

and may terminate the procurement process at any time without thereby mcumng any liability to any 

Appl1cant. 

f) 	 Consultants have an obligation to d1sclosc any actual or potential conflict of mrerest. fadure to do so may lead 

tO disqualification of the Consultant or termination of irs Contract at any stage. 

g) 	 T he empanelment of the Consu ltant will be rejected if it is determined that the Consultant has directly, or 

through an agem, engaged in corrupt, fraudulent, collusive, or coercive practices in competing for the comract 

in question; in such cases t he C li ent will declare the Consultant and/or members of the consortium ineligible, 

etther indefinitely or for a stated period of rime and Consultant(s) will be blacklisted. 

I2. Submission ofExprcssion oflntcrcst 

Interested and eligible Consultant/ Enuty may subm1t thetr Expression of Interest for Empanelment of Consultant 

for in a scaled envelope caption "Empanelment of a Consultant/ Entity for Conducting a Study on Forest/ Wild 

Honey Production in Meghalaya and Preparation of a Comprehensive Road Map in the State of Meghalaya under 

IBDLP" on or before ZZ"'~arch, 2017 With the followmg mformation:

(1) 	 a) Name of the entity and contact derails 
b) Ownership structure, size of the balance sheet for last three years and gross value of relevant consultancy in 
last three years. 
c) Areas of competence (as per the idennfied sectors) listed in Para 5 
d) Member of the consortium if they would hke to participate with other entitles (public /private) to 
strengthen their capability to provide services for one or more of the categories 
e) Statement of level of competence and suttability of the entity in identified areas. 

i) 	 Relevant educational qualification of the individual( s ) /lead consultant 
ii) Experience ofentity of working on the similar assignments. 

f) Brief (one page) CVs of one or more individuals/lead consultants who would undertake the assignments 
g) Statement ofexpectations from rhe Meghalaya Basin Development Authority. Shillong 
h) Declaration of "No-conflict of I merest" in undertaking the assignment for the Meghalaya Basin 
Development Authonry, Shillong 
i) Declaration of "No-conviction" under any legal authority of any of the State or Central Government 

( 1i) Srudy conducted on forest/ wild honey produc~ion Sector 
a) Assignments/ job name 
b) Name of consortium partners and name of lead consultant entity 
c) Description ofProject 
d) Name and address of the employer 
e) Value of the contract ( in Rupees) 
f) T oral staff days/ month of the assignment 
g) Responsibility of each consortium partner and associate value 
h) State 
i) Name of the team leader and other members of the ream (Are they permanent employees or contracted 
ind1v1duals) 

(i11) 	Forest/ wild Honey Production Project conducted in North Eastern Region 

I 3. Evaluation ofTechnical Bid 

Evaluation of the Technical Bids wi ll be done using the cri teria mentioned at 'I2' above. W ith a total Score of I 00 



. Evaluation ofF inancial Bid 

l ) 	 After evaluation of the Technical Bid as mentioned above, Financial Bid of only those Consultants/ Entities would 

be constdered which have obtained cut off scores of 80 Pomts for the techmcal btd. After opemng of the Fmancial 

Btd, the same would be reviewed for error, tf any. In case of a discrepancy in quoted amount in figures and words, 

lower of the two amoums will be caken. 

2) 	 The total pomt score is I 00 our of whtch 80 pomts arc kept for Technical Bid and the total pomts for Financial 

Btd arc 20. In evaluation of Financial Btd, maxtmum number of pomts i.e., 20 will be allocated to the Lowest 

Financtal Bid i.e. opened and compared among Consultants/ Entities which obtained cut- off points of 80 and 

more in the evaluation of the Technical Bid. All other Financial Bids will receive point 111 mversc proportion to the 

taken. 

3 ) 	 The tmal score will be obcained by considering the Technical and Financial Bids score. The Consulrants/ Enriries 

obtammg the highest score will be invttcd for ncgotiauon and award of contract. In case the negouattons faded, the 

next htgher Consultants/ Enttties will be invtted for the purpose. 

IS. The Proposal shall be evaluated by the Evaluanon Commmee constituted for the purpose. 

I 6. The Proposal may be submitted to Dr. S. Ashurosh, lFS, Addmonal PCCF. Meghalaya & Deputy Chtef Execurive Officer, 
MeghaJaya Basin De,·elopment Authority, C/o Meghalaya State Housmg Financmg Cooperative Sooety Ltd., Upper Nongnm 
I !tlls, ShJlong- 793003 on or before 22nd March, 2017 at 2:00PM 



FORM-I 


FORMAT FOR SUB:MISSION OF FINANCIAL PROPOSAL 


(To be submitted on the Letter head of the applicant firm) 

(Place) 


(Date) 


To, 

Dr. S. Ashucosh, IFS 

Additional PCCF 

Meghalaya 

& Deputy Chief Executive Officer 

Meghalaya Basin Development Authority 

Upper Nongrim Hill 

ShiJlong- 793003 

Subject: Financial Proposal for Providing Consultancy Services for Management and Production of Forest/ Wild 

Honey in Meghalaya to Meghalaya Basin Development Authority under the Forestry Mission 

Sir, 

The undersigned having read and exammed aJl the terms and conditions of Eol pertaining to the proposal for 

Providing Consultancy Services for Management and Production of Forest/ W ild Honey in Meghalaya to Meghalaya 

Basin Development Authority under the Forestry Mission, hereby submit the Financial Proposal as under: 

A. Total Professional Fee inclusive ofservice tax and other statuary levies as applicable 

B. Total out ofpocket expenses 

C. Total cost ofFinancial Proposal (A + B) 

2.0 Our Financial Proposal shall be binding upon us subject to modifications resulting from contract negotiations. The 

fmancial proposal is to be read in conjuction with our detailed technical proposal enunciation of our understanding of 

the assignment, our approach, work plan, etc. We understand that you are not bound to accept any proposal you receive 

Yours sincerely 

Authorized Signatory 

Name 

Title ofSignatory 


