Ki kyndon na ka bynta ban pyntrei bad pyniaid ia ki kam jong ki Growth Hubs

1. Ka nongrim

a. Ka sorkar Meghalaya ka don ia ka jingthmu ban shim ia ki buit treikam ba kham janai na ka bynta
ban kyntiew ia ki lad kamai kajih bad ki kam lajong kiba kham rit (nano enterprise) ha kylleng ki blok
jong ka jylla. Ka nongrim ha kaba yn pyntrei ia kane ka buit treikam ka long ban pynioh ia ka kamai
kajih kaba tikna lyngba ki kam rep kam riang bad ki kam lajong, da kaba pyniasoh ia ki nongrep bad ki
nongseng kam lajong bad ki iew ki hat kiba hapoh bad shabar jylla ruh kumjuh bad da kaba kham
pynleit jingmut ban pynpoi ia ki mar rep bad ki jingmih na ki kam lajong sha ki jaka kiba kham sha
jngai ruh. Ka jingthmu kaba kham khraw hangne ka long ban pynioh ia ka ioh ka kot kaba iaineh ka
ban lam sha ka roi ka par bad ka jinglait na ka jingduk.

b. Ki Growth Hubs (GH) ha ki blok kin long ka thymmei ban pyntrei ia kane ka buit treikam ka ban
iarap ia ki nongrep bad ki nongseng kam lajong. Kine ki GH kin kynthup ia ki Enterprise Facilitation
Centres (EFCs), Rural Technology Park/Mini Industrial Estate bad ki Incubators lane ki jaka ban pyniar
ia kitei ki kam. Ki GH kin ai ia ki jingshakri kum ki training, ki jingtip, ka jingpyniasnoh bad ki nongai
ram, ka jingpyniasoh bad ki iew, ki jingdonkam ba kham kongsan na ka bynta ki kam ba la seng bad
kiwei kiwei de. :

c. Ki Community Anchors (CAs) ki don ia ka bynta kaba kongsan bha ha ka ban pyntreikam ia ki GHs.
Ki CA kin kynthup ia ki seng trei mon sngewbha (NGO, Not for Profit Organization)/ki Cooperative/Ki
Society/ki Charitable Trust/Ki seng shnong kiba treikam bha ha ki blok/distrik bad kiba kham
pawkhmat bad don ia ka jingiadei kaba jan bad ki paid nongshongshnong. Ki CA kin long kum ki
ksiang kiban pyniasnoh ia ki shnong ki thaw bad ki GH.

d. Ka sorkar Meghalaya ka ithuh ia bun ki seng shnong kiba la treikam la slem bad ki shnong ha kaban
kyntiew ia ki lad kamai kajih bad ki kam ba la seng hi.

e. Ka sorkar Meghalaya, lyngba ka Meghalaya Basin Management Agency (MBMA), ka tyrwa ban ia
trei lang bad ki seng (lyngba ka public private partnership) kiba kum kita kiba tbit ban trei ia ki kam
kiba la kdew haneng nakabynta ban pyniaid ia ki GHs katkum ka jingtbit jong ki ia ka kam. la kine ki
seng yn khot ki Community Anchors (CAs) ha ki blok/distrik.

2. Ki jingthmu jong ka kam
a. Kum ka Community Anchor, ka seng kan pynioh ia ki jingkyrshan/jingshakri kiba donkam ia ki GHs.

b. Kan iarap ia ki nongseng kam kiba la register ha ki EFC da kaba ai jingkyrshan ha ka ban pyntyllun
ia ki kam jong ki bad kumjuh ruh kan pynshlur bad ai jingkyrshan ia ki briew ban seng la ka kam
lajong.

c. Ka seng kan shim ia ka jingkitkhlieh na ka bynta ka jingiaid ki kam ha baroh ki bynta jong ki Growth
Hubs, kum ha ki EFC, ki Rural Technology Park, ki Incubators.

d. Kan pynthikna ba ia ki jingshakri ba la ai da ki GH la ioh bynta da bun ki longiing ha ki
nongkyndong.

e. Kan iarap ha ka jingiakylliang ia ki sap treikam hapdeng ka public bad private sector.




f. Ban pyniasnoh ia ki Growth Hubs bad ki jingiarap ba lah ban ioh na ki tnad treikam jong ka sorkar
kiba don ha blok.

3. Kiba kum kino ki kam yn pyndep

Ka seng ba la shah jied kan kitkhlieh ban pyniaid ia baroh ki kam jong ka GH kumba la jer harum, ha
ki ki blok/distrik ba la mang ia ka:

a. Enterprise Facilitation Centres
v' Ban pynrung kyrteng ia kito kiba kwah shim jingiarap
v Ban pynlong ia ki programme ai jingpynshai, ki training ban pyntbit shuh shuh ia ki
sap treikam, ki sap ban nang kumno ban iakren para briew
v Ban khmih bad buddien ia ki kam

b. Incubators
v" Ban pyntrei kam ia ki incubator kiba la shna kyrpang katkum ki mar ba pynmih kham
bun ha ka blok
v Ban pynioh ia ki jaka buh mar, ki jingdonkam na ka bynta ka rep ka riang, ka ri jingri
bad kiwei kiwei (Input supplies)
v Ban iarap ha kaban pyniasoh ia ki nongseng kam sha ki nongai ram bad ki nongai
skhim
C. Rural Technology Park
v Baniarap ha kaban kham pynbha bad pyniar shuh shuh ia ka kam da kaba ia trei lang
bad kiba tip bniah shaphang ka kam, khamtam ha ka liang ban pyniaid iew ia ki mar
v Ban khmih ia ki jingduna bad pynbeit ia ki da kaba kham pynbha ia ki mar ba la
pynmih bad pyniaid iew ia ki katkum ka jingdawa ka iew.
v/ Ban ai training ia ki nongseng kam na ka bynta ban kyntiew shuh shuh ia ki sap
treikam jong ki.
d. Ban thung kam da ki briew kiba nang ban pyniaid ia kitei ki bynta ba la kdew haneng bad ban
pyntbit shuh shuh ia ki sap treikam jong ki.

4. Ki jaka ban kynthup hapoh kane ka kam

la kane ka kam yn pyntrei ha ki 29 tylli ki blok kiba hap ha ki 11 tylli ki distrik jong ka jylla Meghalaya
kumba la kdew harum. Ka seng ba shah jied kan kdew shai ba ka kwah ban trei ha kino ki blok ha ka
por ba phah ia ka aplikeshon.

S| District
No Block SHC
1 Samanda East Garo Hills
2 Baj

sjenztaha North Garo Hills
3 Resubelpara
4 Umsni

DL RiBhoi

5 Jirang




6 Bhoirymbong

7 Baghmara

8 Gasuapara South Garo Hills
9 Rongara

> Betasing South West Garo Hills
11 Damalgre

12 Mawkyrwat South West Khasi Hills
13 Rongram

14 Daly West Garo Hills
15 Gambegre

16 Demdema

17 Laskein West Jaintia Hills
18 Mairang

19 Nongstoin West Khasi Hills
20 Mawthadraishan

21 Pynursla

22 Mylliem

23 Mawryngkneng

< Mawk e East Khasi Hills
25 Mawsynram

26 Sohiong

27 Mawpat

28 Mawlai

29 Saipung East Jaintia Hills

5. Ki kamram
Ki kamram jong ka MBMA bad ka seng ba la shah jied kin long kumne harum:

a. Ka MBMA kan iarap ban pynioh ia ki jingtei/jaka bad kiwei kiwei ki jingdonkam
(infrastructure) na ka bynta ban pyniaid ia ki kam jong ka GH ha ki blok ba la jied.

b. Ka MBMA kan pynbiang ia ki jingtei/jaka ba donkam, kum ki Rural Technology Parks,
Incubators, bad kiwei kiwei de ha ki blok.

c. Ka MBMA dalade hi kan pynshongdor ia ka jinglarkam jong ka kam na ka por sha ka
por ha ka samoi treikam.

d. Ka MBMA kan ai jingkyrshan pisa ia ki seng ba la shah jied na ka bynta ka samoi
treikam ba la buh da ka jingiasngewthuh jingmut lang jong baroh arliang.

e. Lakhmih lynti ba ynda la kut ka samoi treikam ba la buh, ki seng ba la jied kin long kiba
la thit bha ban pyniaid ia ki kam jong ki GH bad ba ki lah lah ban ieng ha la ki jong ki
kjat.

f.  Kiseng ba lajied kin thung kam da ki briew kiba biang ban pyniaid ia ki GH, bad ka
MBMA kan ai ia ki training ba donkam ia kita ki nongtrei .

g. Kiseng ba lajied kin pyniaid ia ki GH ha ka rukom kaba dei bad kin pynthikna ba ki GH
kin pyndep ia ki kam ki jam ha ka por ba la buh.



6. Ki kam ba dei ban pyndep
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| jngphlur ban sen kam aong bad ka jingai jingkyrshan ban pyntyllun ia ki

kam.
A. Ban ai jingkyrshan ha ka liang ki buit treikam ban saindur ia ki kam lajong
B Ban thaw ia ki rynsan ha ki shnong ki thaw ban iasam mar kylliang ia ki rukom treikam

ba kham pher, ban tip shaphang ki jaka ba baroh lang ki lah ban thied ne ioh ia ki
jingdonkam baroh bad ban ioh jingtip shaphang ki iew ba lah ban pyniaid iew ia ki mar

bapher bapher
C Ka jing pynsaphriang jingtip bad ka jingiasam jingstad
2 Ki lad seng kam lajong kiba iaineh kiba iadei bad ka mariang sawdong sawkun
A. Ban plie ia ki lad ai kam ai jam katkum ka jingtbit.
B. Ki jing ia syllok na ka bynta ban jied ia ki lad kamai kajih da kaba seng kam lajong.
3 Ka jing ai jinghikai bad ka jinghikai pyntbit
A Ban hikai pyntbit ha ki liang bapher bapher ne ha ki jait kam bapher bapher.
B Ka jingai jinghikai kumno ban thaw ia ki kyndon ban pyniaid kam ne ki business
plan ban kyntiew ia ki nongseng kam lajong
4 A Ka jingbtin lynti
A Ban btin lynti ha kaban iarap ia ki nongseng kam lajong ba kin pynkreh ia ki kyndon
treikam ne Business Plan bad ban phah ia ki sha ki bank ban ioh ka jingmynjur na

ka.
B Ka jingbtin lynti ban iarap pyniasoh bad ki iew ki hat ba kynthup ruh ia ka jingthaw iaki
kynhun jong ki nongrep kiba pynmih ia ki mar mi mata ne Producer Group haba iahap.

5 Jingai jinghikai ban nang pyntbit ia ki buit treikam bad pynbud sa da ki jingai
jinghikai ban pyntbit shuh shuh khnang ban suk ka ioh kam bad ban iarap
saifdur ia ki. .
Yn pynlong ia ki jingbishar bniah ha ki sap pyntreikam ba duna.

Ban iarap iaka jingai jinghikai ia ki sap pyntbit.

Ka jingirap ban pynioh kam

e Yn buh ia ka thong jong kawei pa kawei ka kam ba dei ban pyndep ha ka shisnem ia ki

kynhun seng ba lah shah jied.



';L, Ka rukom Khmih bad Buddien

a.

Ka jingkhmih bad buddien da ki bor ba napoh:

v

Ka jingbishar bniah ba shisien lai bnai ia ki jing pyntreikam katkum ki kyndon
lum jingtip ba la pynkreh.

Ka jingbishar ia ka jingpynlut ia ka pisa ban thied ia ki jingdonkam bad ka
jingbei tyngka jong ka projek kaba long katkum ka rukom pyniaid ia ka kam
ne Annual Work Plan

Ki NGO ki dei ban ai ki report audit bad ki kaiphod pyntreikam ba shisien shi
snem sha ki district.

Yn peit biang iaka jingiaid ki kam ha ka district.

Ban pynlong jingialang ban khmih ia ka jingiaid ka ha ka jylla.

b. Ka jingkhmih bad buddien da ki bor ba nabar: Yn pynlong ia ki jingkhmih bad

jingbuddien ba shisien shi snem da ki shnat treikam ne Agency ba na nabar ia ka

jingiaid jong ki kam.

&, Kijingthew ia ki ba bit ban shah jied

Kano kano ka kynhun ba la pynrung kyrteng kum ka trust, society bad ka co-
operative kaba la pyni ia ka jingtreikam jong ki bad ki seng kiba na ki shnong ha ka
thain Shatei Lam Mihngi jong ka Ri India. Yn kham bha lada ka seng ka la trei ha ki
block/district bapher ha ka jylla Meghalaya. Ka jingiamynjur lang haduh lai tylli ki
agency yn shah ban shim bynta ha ka EOI.

Ka kynhun ka dei ban don ka jingtip bniah ha ka liang ka rep ka riang, kaba kynthup

ruh ia ka ioh ka kot, technology, ka jingiadie ia thied, jing ai traininc etc. Ka dei ruh

ban don ki nongtrei kiba lah ban kyrshan iakine ki kam.

Ki jingbatai bniah ia ki jingthew ia kiba bit ban shah jied dei ban pyndap kat kum ka

format ha ka annexure A.




Annexure A

Sl. No Jingthew Jingkdew
Ki snem ba ka seng ka
: P2 & | Katno snem ba ka seng ka la pyntreikam ia ki
la trei bad ai jingshakri : . : i T
projek ba ia dei bad ka jing pynneh pynsah ia ki
bad haduh katno ka la ; = o ;
B spah mariang bad ka jingkyntiew ia ka ioh ka kot
1 lah ban pynpoi ia ki 5 2
2 - da kaba pynshong nongrim ha ki kyndon
jingshakri jong ka Eama
: jingiashimbynta ha Meghalaya naduh ba la
(Expenience and nrung kyrteng iaka sen
n ia
Outreach Related) By B 5
Katno tylli ki district ba ka seng ka treikam bad ki
shnong ha ki lai snem ba la leit. Da kdew ki/ka
district
Katno tylli ki shnong ba ka seng ka ia trei kam bad
ki nongshongshnong ha ki lai snem ba la leit. Da
kdew ki shnong aiu bad block.
Katno tylli ki SHGs/ Producer groups la thaw
Katno tylli/ngut ki nong seng kam hi la lah ban
thaw ne kyrshan
Ka jingia teh lok jong ka
e ; J_ .g Katno tylli ki projek baka seng ka la snohkti lang
kynhun bad kiwei ki : : ’
e . bad ki tnad treikam ka sorkar ban pyntreikam
2 seng kiba ia treilang > S e
: : project ban kyntiew ia ki ki thain
(Partnership Profile of S
nongkyndong.Batai Bniah
NGOs)
Jingkhein ryntih ba shi snem ia ka jingioh pisa na ki
3 nongbei tyngka na ri bad bar ri ha ki lai snem ba la
leit.
Ka ioh ka kot bad ka pla Ka jingkhein ryntih ia ki jinglut shi snem ha ki lai
tyngka jong ka kynhun snem ba la leit kat kum ka statement ba la audit.
(Kaba kynthup ia baroh ki jingbei tyngka)
Katno ngut ki nongtrei kam ba pura bad ba la siew
. Ka jingdon ki nongtrei tulop ki don ha ka seng

kam

Katno ngut ki nongtrei ba la pyntbit (technical)
(engineer, agriculture, soil conservation)




Katno ngut ki nongtrei kiba la graduate naka
social science/social work/ anthropology/
humanities

Katno ngut ki nongtrei kam kiba dei ki kynthei ha
ka seng.

Katno ngut ki nongtrei (ba pura bad ba la siew
tulop) kiba la trei palat k alai snem ha ka seng.

Ha kaba ia dei bad ki. La ka seng ka don la ka jong ka jaka/iing ban
jingtei/jaka/jingdonkam | pynlong office?

lada ka seng ka don la ka jong ka jaka ai training
ha ka jylla ne em?

Lada ka seng ka don la ka jong ka kali.

Ladaka seng ka la ioh kano kano ka khusnam na
bar ri/na ka Ri/lylla ne district naka bynta ka
jingnoh bynta bad ki kam ba la pyndep.

Khusnam ba ka seng ka
laioh

Katno tylli ki snem ba ka seng ka kyrshan ia ki kam
kiba ia dei ban pynneh pynsah ia ki spah mariang
bad ki kam ba iadei bad ka ioh ka kot da kaba
pynshong nongrim ha ki kyndon shim bynta kum
ka seng ba ai jingkyrshan ia ki kam pynneh pynsah
ia ki spah mariang bad ka ioh ka kot (Resource
Support Organisation) naduh ba la pynrung
kyrteng iaka seng. .

Ki snem ba ka seng ka
la trei ne ai jingkyrshan

ia ki kam ba iadei bad

ka jingpynneh pynsah
ia ki spah mariang bad
ka ioh ka kot (Resource
Support Organization)

Katno tylli ki nongsnohkti kaba ka seng ka ai
jingkyrshan ha ki liang ban pyntreikam ki kam
pynneh pynsah ia ki spah mariang bad ki projek
ban kyntiew iaka ioh ka kot.,

La ka seng ka iadon bynta lypa bad ka sorkar
Meghalaya ban pyntreikam ia ki projek ba la bei
tyngka da ka sorkar kum ka kum ka seng ba ai
jingkyrshan ia ki kam pynneh pynsah ia ki spah
mariang bad ka ioh ka kot (Resource Support




Organization) (Hooid/Em) Pynshai Bniah

Ka jingiadei ka kynhun
bad kiwei ki seng kiba
ia trei lang (Networking
and Partnership
Profile)

Lada ka seng ka kitkhlieh ia kano kano ka jingiadei
bad ki seng ne ka ai jingkyrshan ha ki kam thoh
kam tar ia kino kino ki kynhun seng. Lada hooid,
Batai Bniah.

La ka seng ka long member ne ka pynsnoh bad
bad kiwei pat ki seng kiba trei kyrpang ha ki projek
jong ka ka jingpynkyntiew iaka ioh ka kot bad ki
kam pynneh pynsah ia ki spah mariang. Lada
hooid, ai jingbatai ba bniah.

Jaka ba la pyntrei Kam

Kyrteng bad katno tylli ki block




